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A CONTRACTORS GUIDE TO WORK METHOD STATEMENTS

Workplace Health and Safety

What is a Work Method Statement?

A Work Method Statement is a written statement for a high risk construction activity that states:

1. WHAT  the high risk construction activity is eg. working on or near a roadway.

2. The WAY the relevant person proposes to do the activity, including how the control measures are to be used. eg. when working on or near a road, comply with the MUTCD.

3. HOW the effectiveness of the control measures will be monitored and reviewed.

4. The ABN of the relevant person.

5. [image: image2.emf]If the activity is to be performed in a prescribed occupation WHAT the prescribed occupation is.

When do I need a Work Method Statement?

Under the Workplace Health and Safety Regulations 2008 you need a work method statement if the activity is a high risk construction activity that is part of construction work.  A Work Method Statement must now be prepared if the activity is in the following table, or involves any of the activities in the table.  This tables sets out the predominate risk that must be addressed in the work method statement.

	High Risk Construction Activity
	Predominant Risk

	Entering a trench that is more than 1.5 m deep
	· Trench collapse

	Using explosives
	· Explosion

	Using a confined space
	· Working in a confined space

	Using a hazardous substances
	· Being exposed to a hazardous substance

	Working at heights of 2 metres (or 3 metres if in the housing industry)
	· Falling

	Working on a roof with a pitch of more than 26 degrees
	· Falling

	The activity is work that is a prescribed activity or demolition work that is not a prescribed activity
	· Vary depending on activity eg. building collapse, exposure to asbestos

	Tilt up and precast construction work
	· Being struck by precast panel or components being placed into position

· Being hit or crushed by a panel or component that is not properly restrained

	Structural alterations that require temporary support to prevent collapse
	· Being struck or crushed by the structure or part of the structure that requires temporary support


	High Risk Construction Activity
	Predominant Risk

	The movement of powered mobile plant at the workplace.
	· Operators being crushed by powered mobile plant that may lose stability eg. roll over

· Objects falling onto the powered mobile plant

· Other pep[;e being hit or crushed by powered mobile plant

	Work on telecommunication towers
	· Suffering burn/heating due to currents induced in body (from metal implants/steel capped boots etc) or body parts coming into the main beams of telecommunication transmissions

	Work  in, over or adjacent to water where there is a risk of drowning
	· Falling into the water

	Working on, or adjacent to, a road or railway
	· Being hit by passing traffic

	Work on or near a pressurised gas distribution main or consumer piping
	· Fracturing the main or piping from contact

	Work on or near a chemical, fuel or refrigerant line
	· Fracturing the line from contact

	Work in an area that may have a contaminated or flammable atmosphere
	· Fire or explosion from an ignition source

· Asphyxiation or poisoning from contaminated atmosphere

	Work in an area where there are artificial extremes of temperature
	· Exposure to extremes in temperature

	Work near an exposed energise electrical installation
	· Electrocution or electric shock

	Any activity where the Principal Contractor for construction work (ie. project over $80K), reasonably believes the activity could result in death or bodily harm.  The definition of bodily harm is as per the Criminal Code S1 – Bodily harm means any bodily injury which interferes with health or comfort.”
	· Will vary depending on the activity


What is Construction Work?

Construction Work is construction work if it is:

a) work to erect, construct, extend, alter, convert, fit-out, commission, renovate, repair, refurbish, disassemble or decommission a structure*, or part of a structure; or

b) work connected with site preparation, excavation and landscaping for work mentioned in paragraph (a); or

c) the assembly or installation of prefabricated components to form a structure, or part of a structure, for work mentioned in paragraph (a); or

d) the disassembly of prefabricated components for work mentioned in paragraph (a) that, immediately before the disassembly, formed a structure or part or a structure; or

e) an activity that is a prescribed activity.

* Structure means:

(a) a building, a steel or reinforced concrete construction, wall, mast, tower, pylon, structural cable or telecommunications structure; or

(b) an underground works (including shafts and tunnels) pipe, pipeline, sea defence works, river works, earthworks or earth retaining construction or other construction designed to preserve or alter a natural feature; or

(c) a road or highway, footpath or driveway, railway line or siding, tramway line, airfield, dock or harbour, water storage or supply system, electricity or gas generation facility, transmission or distribution facility, gasholder, park or recreation ground (including for example a golf course, playing field, racecourse or swimming pool); or

(d) production, storage or distribution facilities for heavy industries; or

(e) fixed plant; or

(f) a ship or submarine; or

(g) formwork, falsework, scaffold or other construction designed or used to provide support, access or containment during construction work.

Do I need to do a new Work Method Statement every time I do the Job?

If the activity is to be performed in the same way in the same or similar circumstances you can use a generic work method statement.   Make sure that if any new hazards are introduced or the way you do the job changes in any way that you update the work method statement so that it covers all the risks.

If you do have a generic work method statement you should review it every 12 months or so just to make sure it is still current.

A work method statement is required for high-risk activities which include:

· tilt-up and precast construction work 

· structural alterations that require temporary support to prevent collapse 

· moving powered mobile plant at the workplace 

· working on a telecommunications tower 

· working in, over or adjacent to water where there is a risk of drowning 

· working on, or adjacent to, a road or railway 

· working on or near a pressurised gas distribution mains and consumer piping 

· working on or near  a chemical, fuel or refrigerant line 

· work near an exposed energised electrical installation 

· work in an area that may have a contaminated or flammable atmosphere 

· work in an area where there are artificial extremes of temperature.

The work method statement must include the following information:

· the high-risk construction activity  (name the high risk activities involved for the project)

· the person’s ABN   (if you have an ABN it must be included on the WMS)

· the control measures to be used (how you will control the risk to your employees)

· the way the activity will be performed 

· how the control measures will be monitored and reviewed 

· any relevant prescribed occupations. (licenses and certificates)

Construction Work Over $80K

Where a Construction Safety Plan is required (ie. for construction work over $80,000) it is important that the Work Method Statements are specific to the job and are kept with the Construction Safety Plan.

Council’s responsibilities
Council must ensure it obtains a copy of contractors Work Method Statements for any high risk construction activities.  Council is responsible for ensuring the Work Method Statements have all the information required by legislation and that the control measures are appropriate and acceptable.   Council will conduct periodic checks to make sure contractors are following the control methods  stated in the Work Method Statement.

Council is also responsible for:

· Prepare construction safety plan (CSP) and have it readily available 

· Keep copies of contractors work method statements with the Construction Safety Plan 

· Ensure all staff on site have a general safety induction card. 

· Ensure a site-specific safety inductions is given to any person doing construction work at each site. 

· If the Construction Safety Plan is amended, ie if there are changes in how risks will be managed. The Council must inform any affected person of the change.

Subcontractors responsibilities
Sub Contractors Responsibilities under Workplace Health and Safety Legislation is to:
· Ensure work method statements are compliant to Workplace Health and Safety Regulations 2008 

· Work Method Statements for high risk construction activities must be supplied to Ipswich City Council as the “Principal Contractor” on all Construction Sites. 
· Ensure all staff have a general safety induction card.  

· Ensure all staff are trained and understand their obligations as a contractor.

· Ensure contractors are involved in all audits and evaluations 

· If the Work Method Statement is amended, ie if there are changes in how risks will be managed. The contractor must inform any affected person of the change.
Further information can be obtained from www.deir.qld.gov.au. 
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