MINUTES OF SPECIAL COUNCIL MEETING

27 JUNE 2011

Held in the Council Chambers, Administration Building
45 Roderick Street, Ipswich

The meeting commenced at 9.07 am

ATTENDANCE AT Councillors P Pisasale (Mayor), Morrison, Tully, Attwood, Morrow,
COMMENCEMENT Bromage, Antoniolli, C Pisasale, Ireland and Pahlke

ACKNOWLEDGEMENT  Mayor, Councillor P Pisasale
OF TRADITIONAL

OWNERS

NATIONAL ANTHEM Performed by Bernie Carson

OPENING PRAYER Pastor John van Bennekom of Springfield Christian Family
Church delivered the opening prayer.

APOLOGIES AND Councillor Nardi
LEAVE OF ABSENCE

CONFIRMATION OF MINUTES

CONFIRMATION OF Moved by Councillor C Pisasale:

MINUTES OF

ORDINARY MEETING That the Minutes of the Ordinary Meeting held on 14 June 2011 be
confirmed.

Seconded by Councillor Antoniolli.

The motion was put and carried.

OFFICERS REPORTS

BUDGET 2011-2012 With reference to a report by the Chief Financial Officer dated 24 June
2011 concerning the adoption of the 2011-2012 Budget and

W] :] associated matters.
2011-2012 Budget & . .
Asociated Mattegrs_do Moved by Mayor, Councillor P Pisasale:

A. That the Chief Financial Officer's report of 24 June 2011,
concerning the Budget 2011-2012 and associated matters, be
received and the contents noted.
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B. That the Statement of Estimated Financial Performance and
the Statement of Estimated Financial Position for the year
ended 30 June 2011, as detailed in Attachment A to the report
by the Chief Financial Officer dated 24 June 2011, be received.

C. That the overall plan for a special benefited area for the Rural
Fire Resources Levy set out in the Rates/Property Specialist’s
report of 25 May 2011, as attached as Attachment B to the
report by the Chief Financial Officer dated 24 June 2011, be
adopted.

D. That the Budget and Rating Resolutions set out in the 2011-
2012 Budget Book, attached as Attachment C to the report by
the Chief Financial Officer dated 24 June 2011, be adopted.

E. That the Operational Plan for the period 2011-2012, attached
as Attachment D to the report by the Chief Financial Officer
dated 24 June 2011, be adopted.

Seconded by Councillor Attwood.

The motion was put and carried.

FLOOD RECOVERY With reference to a report by the City Planner dated 2 June 2011

PACKAGE - providing a review of the flood recovery assistance package for
PLANNING AND Planning and Development approval processes and fees.
DEVELOPMENT
APPROVAL Moved by Councillor Antoniolli:
PROCESSES AND
FEES — REVIEW A. That the implementation of the flood recovery assistance
package be extended to 31 January 2012.
=l
Flood Recovery B. That Council continue to relax or vary the provision of
Package. doc Subordinate Local Law 29 as determined by the Chief

Executive Officer in relation to flood affected properties in the
City of Ipswich.

C. That this matter be reviewed in a further six months.
Seconded by Councillor Attwood.

The motion was put and carried.
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LEGISLATIVE POLICY
REQUIREMENTS OF
LOCAL
GOVERNMENT ACT
2009 AND PUBLIC
INTEREST
DISCLOSURE ACT
2010

)

Legislative Policy
Regiorements of LGA

CHIEF EXECUTIVE
OFFICER’S
CONTRACT OF
EMPLOYMENT

MEETING CLOSED

-3-—
With reference to a report by the Chief Financial Offer dated 22 June
2011 concerning Policy documents required under the new Local
Government Act 2009 and Public Interest Disclosure Act 2010.
Moved by Councillor Antoniolli

That the policy titled “Complaints Management”, as detailed in
Attachment G to the report by the Chief Financial Offer dated 22 June
2011, be adopted.

Seconded by Councillor Attwood.

The motion was put and carried.

Moved by Councillor Antoniolli

That the Chief Executive Officer’s current contract of employment be
extended to 20 July 2011.

Seconded by Councillor Attwood.
The motion was put and carried.

The meeting closed at 9.54 am.
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24 June 2011

MEMORANDUM

TO: CHIEF EXECUTIVE OFFICER

FROM: CHIEF FINANCIAL OFFICER

RE: ADOPTION OF THE 2011-2012 BUDGET AND ASSOCIATED MATTERS
INTRODUCTION:

This is a report by the Chief Financial Officer dated 24 June 2011 concerning the adoption of
the 2011-2012 Budget and associated matters.

BACKGROUND:

Financial Information for the Budget Meeting

Section 153 of the Local Government (Finance, Plans and Reporting) Regulation 2010
requires a document about the financial operations and financial position of Council for the
previous financial year to be presented to the budget meeting. Accordingly, attached is a
report dated 31 May 2011 from the Finance Manager (Attachment A).

Overall Plans

Section 28 of the Local Government (Finance, Plans and Reporting) Regulation 2010 requires
Council to make an overall plan for the implementation of a special rate or charge. The
overall plan must be adopted by resolution of Council either before, or at the same time the
special rate or charge is made.

Accordingly, | have attached a report dated 25 May 2011 from the Rates/Property Specialist
outlining the proposed overall plan for the Rural Fire Resources Levy (Attachment B).

Budget 2011-2012
The attached Budget 2011-2012 (Attachment C) contains the 2011-2012 Budget and Rating

Resolutions, 2011-2012 Revenue Statement, 2011-2012 Borrowing Policy and Council’s
2011-2012 Budget and ‘Four Year Estimates’.
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Operational Plan 2011-2012

In accordance with Section 104 of the Local Government Act 2009 a local government must,
for each financial year, prepare and by resolution adopt an annual operational plan. The
attached Operational Plan (Attachment D) has been developed to identify the activities that
Council will undertake to achieve the goals, strategies and outcomes outlined in Council’s
2007-2012 Corporate Plan.

ATTACHMENTS:
g — — —
Attachment A Attachment B Attachment C Attachment D
Budget 2010-11 Repc Budget 11-12 Rural f Budget doc 2011-12. 11-12 Op Planv7coun
RECOMMENDATION:

A.  That the Chief Financial Officer’s report of 24 June 2011, concerning the Budget
2011-2012 and associated matters, be received and the contents noted.

B.  That the Statement of Estimated Financial Performance and the Statement of
Estimated Financial Position for the year ended 30 June 2011, as detailed in
Attachment A to the report by the Chief Financial Officer dated 24 June 2011, be
received.

C. That the overall plan for a special benefited area for the Rural Fire Resources Levy
set out in the Rates/Property Specialist’s report of 25 May 2011, attached as
Attachment B to the report by the Chief Financial Officer dated 24 June 2011, be
adopted.

D. That the Budget and Rating Resolutions set out in the 2011-2012 Budget Book,
attached as Attachment C to the report by the Chief Financial Officer dated
24 June 2011, be determined.

E.  That the Operational Plan for the period 2011-2012, attached as Attachment D to the
report by the Chief Financial Officer dated 24 June 2011, be adopted.

Jim Lindsay
CHIEF FINANCIAL OFFICER
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2 June 2011

MEMORANDUM

TO: CHIEF EXECUTIVE OFFICER

FROM: CITY PLANNER

RE: FLOOD RECOVERY PACKAGE - PLANNING AND DEVELOPMENT APPROVAL
PROCESSES AND FEES - REVIEW

INTRODUCTION:

This is a report by the City Planner dated 2 June 2011 providing a review of the flood
recovery assistance package for Planning and Development approval processes and fees.

BACKGROUND:

Following the 2011 Flood, Council quickly responded with a planning and development flood
recovery assistance package for flood affected property owners and businesses. This
package introduced S nil fees for the reinstating of existing buildings and land use activities
within flood affected areas as well as a 50% reduction in ‘normal’ Planning and Development
fees where an owner chooses to amend, significantly alter or expand their activities. All
applications within flood affected areas were processed via a fast track process.

Response to this flood recovery assistance package has been well received with many
businesses and property owners taking advantage of this service. There are, however, still a
number of businesses and residences who have not fully recovered from the flood, mainly as
they are awaiting advice from their respective insurance companies or have been affected
by the shortage of materials / tradesmen, etc required to rebuild.

The six month period for the implementation of the flood recovery assistance package is
scheduled to expire in July 2011. So that the community can continue with the flood
recovery process, it is considered that Council should extend this the relevant period for an
additional six months with another review of the flood recovery package being undertaken
in January 2012.





RECOMMENDATION:

A. That the implementation of the flood recovery assistance package be extended to
31 January 2012.
B. That Council continue to relax or vary the provision of Subordinate Local Law 29 as

determined by the Chief Executive Officer in relation to flood affected properties in
the City of Ipswich.

C. That this matter be reviewed in a further six months.

John Adams
CITY PLANNER
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22 June 2011

MEMORANDUM

TO: CHIEF EXECUTIVE OFFICER
FROM: CHIEF FINANCIAL OFFICER
RE: LEGISLATIVE POLICY REQUIREMENTS OF LOCAL GOVERNMENT ACT 2009 AND

PUBLIC INTEREST DISCLOSURE ACT 2010

INTRODUCTION:

This is a report by the Chief Financial Officer dated 30 May 2011 concerning
Policy documents required under the new Local Government Act 2009 and Public Interest
Disclosure Act 2010.

BACKGROUND:

With the introduction of the Local Government Act 2009 and Public Interest Disclosure Act
2010 local governments have legislative requirements regarding amendments to the existing
Ipswich City Council Code of Conduct for Employees (refer Attachment C) and the adoption
of the following new Policy documents:

e Communication between Councillors and Employees Policy (Refer Attachment(D)
e Public Interest Disclosure Policy (refer Attachment E)

e Confidentiality Policy (refer Attachment F)

e Complaints Management Policy (refer Attachment G)

CONCLUSIONS:

That Council adopt the amended Ipswich City Council Employee Code of Conduct and the
new policy documents as detailed in the report of the Chief Financial Officer dated 30 May
2011.





ATTACHMENTS:

Name of Attachment Attachment
Current Ipswich City Council Code of Conduct for Employees b

Attachment A

Track Changes Ipswich City Council Code of Conduct for Employees @_Jj
Attachment B

Clean Skin Ipswich City Council Code of Conduct for Employees @_Jj
Attachment C

New Policy - Communication between Councillors and Employees Policy @_Jj

Attachment D

New Policy - Public Interest Disclosure Policy @_Jj

Attachment E

New Policy - Confidentiality Policy @_Jj

Attachment F

New Policy - Complaints Management Policy @_Jj

Attachment G

RECOMMENDATION:






| E That the policy titled "Complaints Management", as detailed in Attachment G to the
report by the Chief Financial Officer dated 30 May 2011, be adopted.

Jim Lindsay
CHIEF FINANCIAL OFFICER





