COMMUNITY REFERENCE GROUP MINUTES
n Meeting Transparent Governance Community Reference Group
Date 22 August 2019 Time 6-8pm
Cityof o
|pSW|Ch Location Lockyer Room, Ipswich Civic Centre

List of Council Attendees (P = Present, A = Apology, NA = Not in attendance)

Greg Chemello — Interim Administrator (Convenor)

Nick Hughes — Acting Interim Administrator’s Executive Officer

Andrew Knight — General Manager, Corporate Services (Facilitator)

Sean Madigan — General Manager, Coordination & Performance (Facilitator)

Wade Wilson — Manager, Executive Services

Freddy Beck — Chief Audit Executive

NA | Angela Harms — Corporate Governance Manager

P | Community Engagement Team Member (Melanie Rippon)

Community Reference Group Attendees (P = Present, A = Apology, NA = Not in attendance)

U |O(>|O|T|O

P Megan Buxton P Trevor Reynolds

P | Jade Connor P Christine Ryan

P Susan Dunne A Warren Keel

P | James Fazl A Mira Yates

P Fuad Paul Forghani A | Adrianne Robinson
P | John Fraser A Kate den Otter

P Robert Gould NA | Cecil Maddox

P David Harris NA | Geoffrey Yarham

P Marie Kavanagh NA | Martin Corkery

P Steve Mallet

1. CONVENOR'’S OFFICIAL WELCOME

Greg Chemello, Interim Administrator, welcomed the members to the meeting and delivered an
Acknowledgement of Country.

Mr Chemello spoke briefly about his experiences at Council to date and each member introduced
themselves and explained why they applied to be a part of the reference group.

Mr Chemello provided feedback to the members regarding the results of the Memorabilia Survey
which was distributed to members on 14 August 2019, noting that the results of the survey show
mixed responses, with no one option emerging as a clear preference. Mr Chemello noted that
Council is not in a position to make a determination about what to do with these items at the
moment as there are ongoing investigations. Accordingly, in the meantime, the memorabilia items
will be stored by Council until such time as a decision is able to be made about next steps.

2. GROUP CHECK-IN

The group checked into the evening’s meeting by answering the following question: What do you see
as the role of a Councillor? Members responded by stating incoming Councillors should:

- Look after issues and interests of the community; communicate to the community; planning
and resource allocation;



- A Councillor should know the city; be great with people; listen to people; be able to forecast
the future and understand the culture of the city;

- Act like a strategic planner;

- Acknowledge Section 12 of the Local Government Act — Director of a Company;

- Provide high level direction. Not a CEO

- Represent their constituents;

- Be strategic, like a board of directors;

- Grass roots input is lacking. This is the role of a Councillor;

- Conduct proper community consultation, especially for planning issues;

- Issues managed appropriately in Council

- Be strategic and less operational;

- Connect Council with residents;

- Beatastrategic level;

- Make decisions;

- Represent the voice of the constituency, which is diverse in Ipswich;

- Educate, involve and follow through;

- Shouldn’t get involved in everyday things. Be more strategic;

- Gather opinions and provide feedback to residents;

- Improve communication with community;

- Model good governance through behaviour;

- Not allowed to side-track officers;

- Legitimise everything Council does;

- Bestrategic;

- Guide the CEO; and

- Empower people to take responsibility.

Other comments and concerns raised during this discussion included:

- History of poor urban and land use planning in Ipswich;

- Environmental degradation as a result of the above — soil erosion, vegetation clearing,
waterway degradation;

- Council officers need to be proactive when Councillors are re-instated to ensure progress isn’t
undone;

- How do Councillors collect and understand community sentiment and needs?

- Council should not negotiate with developers;

- Planning and development near Jones Road — ‘what went on? Rate payers were not aware’;

- How do we not drift back into previous patterns when Councillors come back? (e.g. CBD);

- Council service staff have improved since Council was dissolved;

- Request from Council for community-based organisations to acquit their funds was a ‘good
move’; and

- The Interim Administrator acknowledged that the role of a Councillor is inherently challenging
because there is a dual role of ensuring efficiencies are implemented regarding use of public
funds and also delivering on not-for-profit community-based initiatives.

A discussion occurred regarding the divisional boundaries review:
- A member asked if any research was conducted on international models of divisional
boundary structures for other local governments. The Interim Administrator explained that



research was conducted on predominantly Australian models as the size and remit of local
government in Australia differs from comparable countries e.g. UK, Canada.

- The new boundaries will help ensure that spending is based on the needs of the entirety of
the city rather than small or particular geographic areas.

3. ACTIONS FROM LAST MEETING

- Meeting agendas — The Facilitator explained to members that they can request items be
added to future meeting agendas. These are to be submitted at the latest a week prior to the
meeting.

- Confidentiality — The Facilitator explained that Council is moving towards a PUSH model where
all information that can be disclosed to the community, will be. The following statement was
read to members:

The disclosure and use of information/documentation
Council is committed to the proactive release of information wherever possible. The starting
point is that all information is available unless there is a statutory reason not to disclose the
information. Some of the types of information that are not able to be disclosed are:
- Personal information (i.e. any information about an identifiable person: name,
address, date of birth)
- Confidential/commercial information (i.e. trade secrets or intellectual property of
Council or another person/entity)
- Information subject to legal professional privilege (i.e. legal advice received by Council)
- Law enforcement or public safety information (i.e. information which might prejudice
an investigation or endanger a person’s physical safety).



If we consider that information is not able to be disclosed for reasons such as the above, we
will tell you why. If we provide you with information that is, for example, draft or working
documents, we will ask you not to circulate this information/documents.

In some cases, members may be asked to maintain the confidentiality of information disclosed
prior to or at meetings. Confidentiality requirements will be clearly communicated to
members when necessary.

- Meeting frequency — meetings for all reference groups will now be held every 2 months
instead of every 3 months.

- Key Priorities for the City of Ipswich — The Facilitator summarised the key priorities for the City
of Ipswich, identified by members from the inaugural meeting:

1.  More community education, engagement and empowerment

2. Astrategic direction for the city

3. Change the culture of the organisation

This meeting will focus on item 3 and feedback on the draft Councillor Integrity Policy Package
is going to be sought from members. The Interim Administrator explained that establishing a
vision for the city is better addressed by incoming Councillors. They will be provided with a
package to conduct a visioning exercise upon their appointment. The Interim Administrator
also acknowledged that the rapid population growth and related planning challenges in
Ipswich have contributed to this issue.

- Information requests — Six information pieces were requested by members at the inaugural
meeting. Iltems 4-6 (tendering process, whistle blowing for staff and transformational projects)
were disclosed to members via email on 14 August. Items 1-3 (audit reports, actions taken and
review process) will be provided by Freddy Beck at this meeting via a presentation.

4. PRESENTATION ON AUDIT AND RISK PROCESS

Council’s Chief Audit Executive delivered the below presentation to members:

To view the full size images, see below at 8.
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Ensuring Independence

The Internal Audit Branch has independent status within the Council and for that purpase:

All Internal Audit staff and service providers report to the Chief Audit Executive, who reports:

* Functionally for operations to the Audit and Risk Management Committee through the Chair; and
« Administratively to the Chief Executive Officer (CEQ); and
* For team support to the General Manager, Coordination and Performance.

Internal Audit aspects in the
Audit and Risk Management

Committee Charter

AN Churae

Intesmal Audit

Ascertain that the activities underiaken by the Internal Audit Branch are in accordance
with the internal Audit Branch Chorter and the Intemationsl Standerds for the
Professionsl Practice of Interal Audting.

Review the intemal audit’s charter, resources and budget such that this charter
maintains and enforces intermal audit's independence from management

Monitor whether the Internal Audl Braneh is recening the co-operation of 3l levels of
management; and In light of ts functions and actiities, is viewed as a highly regarded
function of Cauncil.

Review the planning and scope of intemal sudit activites and assess the resultant
recommendations and findings.

Assess whether all significant recommendations of the Internal Audit Branch have been
sroperly implemented by management in effectively addressing control deficiences
Any reservations the Intemal Audit Branch may have about control risk, and accounting
and disclosare practices shoukd be discussed by the Commitee.

Review the Thres Year Strategic and Annusl Internsl Audit Plans to sssess that it covers
the matesial business risks of the Council

Monitor the estent of rellance on Internal audit work By the external auditors to
facilitate completeness of coverage end the effective use of audit resources.

Be consulted and provide advice in the appointment and dismissal of the intamal Audk
Manager.

Review and monitor the effectiveness and objecthity of internal audit.

Independence and Authority in the Internal Audit Charter 2}

2 Sebjecs 1o 3.4, snalbe indesendent of sny section cr officer oe empicyes of Coundi

B3 SN NIV N0 SSTUINE OF MATAGESN DEWETS, MUSCTONS, SLANOTES OF U SXCEDT O
Felating 10 the sansgement of the inrssl kadh Rincrir

e In T Q2Y 19 0B OPETRION of CoUrRG, RO N ThE ITEEAl CRETEToNM
s af Councl excet those relating 10 the sdmisisirtve sod management of
At actietes

systems, prosedures o

55 el not be responsisie for the desgring, fialing or

Vi o, 41 4 12 EoRtive,
vy iecsandant s 1 Braneh

onduetad by ansthes oiice o Ihe Sraseh of By it

58 My rave an observeadwiser stes on sieerng commtess, farmed t coorane
Brancalintommiten IItems eign A% mpeATAtian, € The dscreten of e Chiel
i Executive.

57 The Chief Audn Inecunie i3 required t reDart amy maer resticties on the 30ope of
Intermai Aui, imgatments, resouece ioes et any confhces of interests 1 the R of the.
AU 30 sk MATATEmENT CORMITE 204 The Chif Sxecuve CTICr.

A Chrte

53 nceral s shalgeneraly urdertake projects I accomdsnce wih pregrams/slans apsroved By
the Austh are Bink Management Comemitiee bus shall Mo concuct ich furthar urchecues
secjects as the CEG consaders desirable. Due comseleraton shewld sho be gven 1. the vewn.
of the Rk s sk Mansgemest Commine and Depsrtmern Hesds in regavd ts sratic
secinct. The nasien and scope of each project Wik Sn ef 1a tha profession jutgment =4 the
i A Enecutne:

83 The Chief Audn Execusive aed s1a¥ of the lmernal Suit Sranch are autheried o review i
AR O COUNCE 1 15 N T, T, 390 USPESITITEN KCTREE 10 M) COUNNT. BETAIDES, FaToeds.
{bth manual and eleciranil, progery, and perssanel. Coundil acteties inchae entties aver
ebich Eouscil S direst manapemen, spamscrshis o fnancsl canirol

€429 ampioyse: AR CIOPENITE FURY M MINIG BRREDIE S MaTTIE| ST EASTIATEN RROTADY
resuesed by inzmal sudors. Farther, 3l empioyess are expected 1 BONE £3 the amEntion
f ihe Chiel ddii Executme an g improper iy or
comcompiance. with appicable poices, plans, procesures, s o fepuatiens, of whih they
[,

45 W v gty of Cowmil thet ol inberned ault stk rero
organicatona elemens. Tais wil indude mees 3 scoge
he Ssuency andTiming of sxamination nd Ihé corent ol

Integrated Risk Based Internal Auditing

s¢ integrated sk based audiing to cover extra ground in 30 2uSt aed thereby to be more effectie and eficient. 1 ks

s that requves many 3

Uds n 30 area to provide coverage, but rather to consider a key risks

in 30 area. Thevefore &

of an aud sor

complance, operations, performance, finsncie etc. type of

ath be within scope

INTEGRATED RISK BASED INTERNAL AUDITING

Internal Audit Plan

C e ane Comgtion Commsson

Fraud and Corruption Control
Best ractice Gurde

Quality Assessments of Internal Audit

Conducted every five years as per the Institute of Internal Auditors’
International Standards for the Professional Practice of Internal Auditing

Y 2016 - The I1A-Australia has performed hundreds of Independent Quality
Assessments of Internal Audit functions in the corporate and public sectors,

Based on this experience, we rate the Internal Audit Branch at ICC a5
representative of good practice in Internal auditing.
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- A member asked what the organisation is doing differently now compared to before Council

was dissolved. Council’s Chief Audit Executive explained that the same audit processes/checks

were in place and risks were identified in the past however, at times, the advice provided by
the Internal Audit Branch was not acted on.




5. TRANSFORMATION PROJECT 13 — RETURN TO ELECTED REPRESENTATION: STAGE 1C-
COUNCILLOR POLICY REVIEW

Council’s Executive Services Manager introduced the purpose of the Councillor Integrity Policy
Package and explained the research and development process followed to develop the policy
documents. Members were then asked to split into three groups to workshop Policy 2 — Councillor-
Staff Interaction Policy! and Policy 3 — Expenses, Reimbursement and Administrative Policy. The
feedback gained on the policies is outlined below:

To view the full size images, see below at 8.

Policy 3 — Expenses, Reimbursement and Administrative Policy

Working | Harvested feedback Summary

group

1 — COONCILLOR EXPENSES Should we be providing a vehicle to
REIMBURSEMENT AND future Councillors and the Mayor? If

ADMINISTRATIVE SUPPORT ROLICY
_ Section L.8.1 - VEHICLE

- Shovld we be providing a venicle +0
fudvre Councillors and the Mayor ?

Yes, why?

RESPONSE: Not applicable.

IF YES, why ?
S If no, then how should they travel to
| conduct their official business?
IF NO, #hen how should Hney +ravel +0 RESPONSE: No. Instead a small general

conaver their official business ?
No. T nstead a Skl
alawence +o S, (X

travel allowance to be provided.
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faalities f Sfhec Mayor appropriate and reasonable?
ARE HHne Pro

: Posed faalities and
Elemend fo o anci lors ond RESPONSE: Yes. Agree with the

Yeasonaile proposed equipment. Future

technology would be amended into the

Yes we AN Witk fhe Broposa oolicy.
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1 This policy was not workshopped in the meeting due to insufficient time. Feedback on the policy was gained from
members through a follow up survey the week after the meeting.



— COUNGILLOR. EAPENSES
REVMBURSEMENT AND

AD':AINIS'FRA‘I’IVE SUPPORT PoLucy
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Any other commentsfeedback on the
policy?

RESPONSE: Major travel expenses and
professional development should start
with a vision proposed to Council with
expected outcomes to justify the
expenditure. If approved, after the
travel/training, another report will be
made public explaining the benefit to
the community.

T COONCILLOR EXPENSES
REIMBURSE MENT ANOD |

|| ADMimisTRA
| i TIVE SuppoRT PowICYy
|| Section I.B.) - VEHICLE

| [ should we be pmvidina a venicle +o

| Future Covncillors and +he Mayor ?

IFYES, wiy ?

IF NO, 4hen how should +hey +ravel +0
conduct 4heir official business ?

e CooNOILLOR EXPENSES
REVWMBURSEMENT ARND
ADMINISTRATIVE. SUPPORT FOLICY

secrion 1.8.3 - communication and
+eanology resourvces 3 section 1.8 4y -
office faalities

ARE 4he propoted faalities and
equipment for Councillors and Hhe
Mayor appropriate. and reasonakle?

COUNCILLOR EXPENSES
REIMBURSEMENT AND
ADMIN!ST‘RAﬂVE SUPPORT Pbl..iC)‘

I any other cormmentg /-Fcedbock
on +he Policy ?

Should we be providing a vehicle to
future Councillors and the Mayor? If
Yes, why?

RESPONSE: Preferred. Probably best
value for money. Less admin.

If no, then how should they travel to
conduct their official business?

RESPONSE: Not applicable.

Are the proposed facilities and
equipment for Councillors and the
Mayor appropriate and reasonable?

RESPONSE: Yes.

Any other comments/feedback on the
policy?

RESPONSE: No further comments or
feedback.




3 [ ;’” COUNCILLOR EXPENSES I | Should we be providing a vehicle to
, EIMBURSEMENT AND . 5
Il sorimisrraTve sy = 5 future Co:nc:llors and the Mayor? If
|| section 1.B.1 - VEWICLE ves, why:
CIShould we be Providing a venicle 1o
furwe Councillors and +he Mayor ? RESPONSE: Vote 1/5 (for). Practical
F YES, why ? S vk Vs purposes. Certain criteria:
Proc ’f"/.ff‘;,';”fj;ﬂ/[ vehicte, £l prpose, o Type of vehicle, fit for purpose
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o et Vs o Rotate into business/Council — 3
IF'NO, #hen how shovld 4hey 4ravel +0 condveq
Hheiv official pusiness ? year turn around
3 Arnya S
g %r/‘,,,j //7¢(a%wa}46€ —/ua/fy .
- Pereegfior If no, then how should they travel to

conduct their official business?
— COUNCILLOR EXPENSES

REIMBUR SEMENT AND

ADMINISTRATIVE SUPPORT PouLICY | RESPONSE: Vote 4/5 (for)
section 1.8.3 - communication and
¥echnology resowrces 3 sechion 1.8.4 -
office faalihies Perception

Using the annual allowance — policy

| ARE she proposed faalities and .y
eq»irmen'l- fov Coundallors andHne Are the proposed facilities and
Mayor appm/gw\’ak. and reasonable ? equipment for Councillors and the

~Covner] {F[FF . - ]
Areesr ir FIfriefroe Ao councilore Mayor appropriate and reasonable?
— A/mm/ﬂ‘/@%ﬂ Syt -

RESPONSE: Council staff access is

[ COUNCILLOR EXPENSES restrictive for Councillors

REIMBURSEMENT AND | | Administrative support
ADMINISTR ATIVE SUPPORT Pouicy ’
!

01 any other comments /feedback
on #he policy ?

Any other comments on the policy?

RESPONSE: No further comments or
feedback.

There was also opportunity to provide comment on the eight remaining policies by writing feedback
on large pieces of paper. The following feedback on the other policies was gained:

To view the full size images, see below at 8.



Other policies

Policy or draft | Harvested feedback Summary

policy

Councillor »Please add any feedback yov During Councillor training — possibly
Code of have for 4he COUNCILLOR CODE | | inform Councillors (of) their role as a
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the Ipswich residents not a 4 year
strategy for re-election.

Train Councillors in the proper way to
declare conflict at general council
meetings. The previous Council
changed how they did this multiple
times.

Ensure general Council meetings are
productive and not just ‘yes’ or
agreement meetings and everything
done in closed session or committee
meetings.

Video record general council
meetings and release to public —for
transparency.

Limit use of closed session in general
council meetings. Previous Council
abused closed session to hide
deliberation on certain issues. Ideally
in the sake of transparency closed
sessions should be used as little as
possible.

Draft Gifts,
Benefits and
Hospitality
Policy

uPlease add any feedback You

have for +he GIFTS, BENEFITS
and HOSPITALITY Pouicy
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Why are corporate boxes, free tickets
allowed? Why are gyms and holiday
homes and gift hampers allowed?
Note sure this passes the pub test.

One off gifts or benefits — should they
be placed on the gifts register?




Draft Capture
and Retention
of Public
Records Policy

mpPlease add any feedback yov

have. for #he COONCALLOR —

CAPTURE AND RETENTION OF

PUBLIC. RECORDS PoLLICY

No further comments or feedback.

Draft Contact
with Lobbyists,
Developers
and Submitters
Policy

wplease add any feedback yov
have for the CONTACT wiTh

LOBBY\STS, DEVELOPERS AND

SUBMITTERS PoL\CY
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P howe

How will | be able to see the records
of meetings, phone calls and emails
between Councillors and developers?

Should this be public information?

Draft Election

Eplease add any feedback yov

How are/will incumbent Councillors

Period Policy have for Hhe ELECTION PERIOD (be) monitored to ensure they do not
PoLicy > campaign during work (as a
:":%“:jwli\ekdo'mcim\cw 'comci.\\ms ventoie,  Councillor) hours or from/using
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ney Ti%};%gi}??ﬂ?‘;’,\‘A’,f-‘fm: o uncill: period? Councillors job is a Councillor.
FeNiaus " oundlos NS b an icue it They should campaign on their own

time. This might or might not have
been an issue with previous
Councillors.

Model Can findings inappropriate meeting or

Investigation
Policy

5 Please add any feedback yov
have for Hhe (model)
INVESTIGATION PoLicy
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other conduct be published all in one
central place? I'd like to know how |
can find out which Councillors have
inappropriate conduct and if Mayor
can publish the reasons so | can see if
Mayor is being fair. Just a question.




Draft
Representation
of the City at
Official
Functions
policy

nPlease add any feedback you
have for 4he REPRESENTATION

OF THE iy AT OFFICIAL

FUNcTIONS PoLICY
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Repeal the mayoress by law if it still
exists as only Brisbane has those.
Secondly, only elected officials or
approved Council staff should be
representing the city. A reasonable
number — not excessive.

Should partners be paid attendees by
the Council? Or at their own expense
(?)

Are there any types of functions that
Councillors should require permission
to attend (if they want
reimbursement for expenses)? E.g.
work outside Ipswich / QLD

Due to insufficient time at the meeting to comment on all of the policies, a survey will be emailed to
members within the coming week asking them the comment on the policies. The survey results and
the feedback gained at the meeting will be considered during finalisation of the policy package.

6. ACTION ITEMS

Action Item 1: A follow up survey requesting feedback on the Councillor Integrity Policy package will

be emailed to members after the meeting.

7. CLOSE

Meeting closed: 8pm. Next meeting: 24 October 2019.




8. IMAGES




How Internal Audit Operates - Providing Some Assurance
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Local Government Act 2009

105 Auditing, including internal auditing

(1) Each local govenment must establish an cfficient and
effective internal audit function.

(2) Each large local government must also establish an audit
committce.

(3) A large local government is 2 local government that belongs
102 class prescribed under a regulation.

() An audit committee is a commitice that—
(a) monitors and reviews—
() the integrity of financial docaments; and
(i) the internal audit function: and

@ te efttivecs md etiviy of the ol
‘government's internal auditors

(b)  makes recommendations to the local government aboat
any matters that the audit commitiee considers need
action o improvement.

Local Government Regulation 2012
207  Internal audit

(1) For each financial year, a local government must—
(a) prepare an internal audit plan; and
(b) camry out an internal audit; and
(c) prepare a progress report for the internal audit; and
(d) assess compliance with the internal audit plan.
(2) A local government’s internal audit plan is a document that
includes statements about—
(2) the way in which the operational risks have been
evaluated; and
(b)  the most sxgmfcml operational risks identified from the
evaluation; and

(¢) the control measures that the local government has
adopted, or is to adopt, to manage the most significant
operational risks.

(3) A local government must give its audit committee—
(a) the progress report mentioned in subsection (1)(c); and

Legislative
Requirements

(b)  at least twice during the year after the internal audit is
carried out. each of the following documents—
() a summary of the recommendations stated in the
report;
(ii) a summary of the actions that have been taken by
the local govemment in response to the
recommendations;

(iii) a summary of any actions that have not been taken
by the local government in respomse to the
recommendations.

(4) If a local government does not have an audit committee, a
reference to the committee in subsection (3) is taken to be a
reference to the chief executive officer.

211 Audit committee meetings
(1) The audit committee of a local government must—
(a) meet at least twice each financial year; and
(b) review each of the following matters—

(i)  the internal audit plan for the internal audit for the
current financial year;

(ii) the internal audit progress report for the internal
audit for the preceding financial year including the
recommendations in the report and the actions to
which the recommendations relate;

(iii) a draft of the local government’s financial
statements for the preceding financial year before
the statements are certified and given to the
auditor-general under section 212;

(iv) the auditor-general's audit report and
auditor-general's observation report about the local
govenment’s financial statements for the
preceding financial year; and

(c) as soon as practicable after a meeting of the committee,
give the local government a written report about the
matters reviewed at the meeting and the committee’s
recommendations about the maters.

(2) Ata meeting of the audit committee—

(a) aquorum is at least half the number of members of the
committee: and

Examples—

1 Ifthe commitice consists of 4 members, 3 quorum is 2.
2 Ifthe commitiee consists of S members, 3 quorumm is 3.

(b) either—

(i) the chairperson presides; or

(i) if the chairperson is absent, the member chosen by

members present as chairperson for the
meeting presides
(3) The audit committee may, for performing its functions under
subsection (1)(b). seek information or advice from the person
who has carried out the intemal audit.
(4) The chief executive officer must present the report mentioned
in subsection (1)(c) at the next meeting of the local
govemment.




Ensuring Independence

The Internal Audit Branch has independent status within the Council and for that purpose:
All Internal Audit staff and service providers report to the Chief Audit Executive, who reports:
* Functionally for operations to the Audit and Risk Management Committee through the Chair; and

* Administratively to the Chief Executive Officer (CEO); and
* For team support to the General Manager, Coordination and Performance.

Internal Audit aspectsinthe ,, ...«
Audit a nd RiSk Management 7.2.1 Ascertain that the activities undertaken by the Internal Audit Branch are in accordance

with the Internal Audit Branch Charter and the International Standards for the

CO m m ittee Ch a rte r Professional Practice of Internal Auditing.

7.2.2 Review the internal audit’s charter, resources and budget such that this charter
maintains and enforces internal audit’s independence from management.

E 7.2.3 Monitor whether the Internal Audit Branch is receiving the co-operation of all levels of
Ipsivich management; and in light of its functions and activities, is viewed as a highly regarded
function of Council.
AUDIT AND RISK MANAGEMENT COMMITTEE CHARTER
7.2.4 Review the planning and scope of internal audit activities and assess the resultant
recommendations and findings.

7.2.5 Assess whether all significant recommendations of the Internal Audit Branch have been

properly implemented by management in effectively addressing control deficiencies.

— Any reservations the Internal Audit Branch may have about control risk, and accounting
[ T and disclosure practices should be discussed by the Committee.

e e )

7.2.6 Review the Three Year Strategic and Annual Internal Audit Plans to assess that it covers
the material business risks of the Council.

7.2.7 Monitor the extent of reliance on internal audit work by the external auditors to

TR facilitate completeness of coverage and the effective use of audit resources.
Py o I@ 7.2.8 Be consulted and provide advice in the appointment and dismissal of the Internal Audit
Manager.

ARMC Charter

7.2.9 Review and monitor the effectiveness and objectivity of internal audit.
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Independence and Authority in the Internal Audit Charter

Subject to 3.1, shall be independent of any section or officer or employee of Council.

Shall have no executive or managerial powers, functions, authorities or duties except those
relating to the management of the internal audit function.

Shall not be involved in the day to day operation of Council, nor in the internal operational
checking systems of Council except those relating to the administrative and management of
the audit activities.

Shall not be for the installing or systems, procedures or
controls, but will advise on these matters and provide assurance to management that
systems will ¢ o the achi of the i [ objectives.
If, however, an officer of the Internal Audit Branch is involved in the detailed development or
implementation of 3 system, then any post implementation review should, as far as possible,
be conducted by another officer of the Branch or by staff entirely independent of the Branch.

May have an observerfadviser status on steering committees, formed to co-ordinate
financial/information systems design and implementation, at the discretion of the Chief
Audit Executive.

The Chief Audit Executive is required to report any major restrictions on the scope of
Internal Audit, impairments, resource issues and any conflicts of interests to the Chair of the
Audit and Risk Management Committee and the Chief Executive Officer.

4.2

4.3

44
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yes

1A Charter

Internal audit shall generally undertake projects in accordance with programs/plans approved by
the Audit and Risk Management Committee but shall also conduct such further unscheduled
projects as the CEQ desirable. Due should also be given to the views
of the Audit and Risk [ and D Heads in regard to suitable
projects. The nature and scope of each project will be left to the professional judgment of the
Chief Audit Executive.

The Chief Audit Executive and staff of the Internal Audit Branch are authorised to review all
areas of Coundil and to have full, free, and unrestricted access to all Council's activities, records
(both manual and electronic), property, and personnel. Coundil activities include entities over
which Council has direct management, sponsorship or financial control.

All employees shall co-operate fully in making available any material or information reasonably
requested by internal auditors. Further, all employees are expected to bring to the attention
of the Chief Audit Executive any suspected situation involving improper activity or
non-compliance with applicable policies, plans, procedures, laws or regulations, of which they
have knowledge.

It is the policy of Council that all internal audit activities remain free of influence by any
organisational elements. This will include such matters as scope of internal audit programs,
the frequency and timing of examinations and the content of internal audit reports.

Integrated Risk Based Internal Auditing

—

The Institute of
Internal Auditors.
A e

White Paper -
Integrated Risk-Based Internal Auditing

Conventional way of Auditi
Financial
Compliance
Operational
Performance
Security
Review
Probity
Ethical
Fraud

Environmental
Information Systems
Health & Safety
Management
Procurement
Assessment
Investigation

Escalating Costs

Customer Demands
Corporate Governance
Increasing Complexity
Legislative Requirements
Growth in People & Services
Technological Improvements

Risk Value versus Cost

The aim and approach are to use integrated risk based auditing to cover extra ground in an audit and thereby to be more effective and efficient. It is
therefore not a narrow focus that requires many audits in an area to provide coverage, but rather to consider all key risks in an area. Therefore it
neither restricts the scope of an audit nor overly tries to classify it according to whether it is compliance, operational, performance, financial etc. type of
audit. This means audit time can be spent where it makes the most difference as all key aspects within an area could be within scope.

INTEGRATED RISK BASED INTERNAL AUDITING

Drivers for Change

Control Seif-

Corporate
Governance

Managerial

Could include various aspects based on the highest risks
1CC internal F Beck 2019
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CCC Liaison Officer Role and Corrupt Conduct Investigations

( Crime and Corruption Commission C Crime and Corruption Commission
Qetinsiane (h

QuUEENSLAND

Corruption
in focus
A guide to dealing with

corrupt conduct in the
Queensland public sector

Fraud and Corruption Control

Best Practice Guide

March 2019




Quality Assessments of Internal Audit

Conducted every five years as per the Institute of Internal Auditors’
International Standards for the Professional Practice of Internal Auditing

Quality Asse:
of

Internal Audit

a

Ipswich City Council

April 2011

2011 - The review team found, that at the time of the
review, Internal Audit at Ipswich City Council is operating
very well, and in many instances is representative of better
practice for a small audit function. The review found general
conformance to all the IIA Standards and the Code of Ethics
which is the highest possible conformance result, and places
Ipswich City Council amongst the leading audit functions
reviewed by the IIA.

2016 - The IlIA-Australia has performed hundreds of independent Quality
Assessments of Internal Audit functions in the corporate and public sectors.
Based on this experience, we rate the Internal Audit Branch at ICC as
representative of good practice in internal auditing.

The ‘International Professional Practices Framework’ issued by the Institute of Internal Auditors
prescribes 10 Core Principles for Internal Audit functions.

Demonstrates integrity.

Demonstrates competence and due professional care.

Is objective and free from undue influence (independent).

Aligns with the strategies, objectives, and risks of the organisation.

Is appropriately positioned and adequately resourced.

Demonstrates quality and continuous improvement.

Communicates effectively.

Provides risk-based assurance.

wlo|w|o|o|s|w|n| =

Is insightful, proactive, and future-focused.
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