Transparent Governance L&

Community Reference Group i

City of |

Meeting Agenda Ipswich

Date: Wednesday, September 2, 2020

Time: 7.30pm —8.45pm

Location: Online meeting

Attendees: Transparent Governance Community Reference Group members

Elected Council representatives

Facilitators: Sean Madigan — General Manager
Coordination and Performance

Sonia Cooper — General Manager
Corporate Services

Community Engagement (CE) officers

Agenda items:

1. Welcome and Acknowledgment of Country Facilitator 5 minutes
Introduction of Elected Council Representatives

2. Overview of Corporate Plan & Community Vision CE team 5 minutes
3. Ipswich now and imagining the future Ipswich CE team 30 minutes
Step 1 — Love about Ipswich — now and future
Step 2 — Key issues and challenges for Ipswich

Step 3 — Futures visioning

4. Q & A session with Mayor and Councillors Facilitator 30 minutes

5. Next steps and close Facilitator 5 minutes




