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Do you have a back up plan if you or other staff become incapacitated?

Have you removed any single points of failure, where only one person can do the job?

Are you looking after yourself and do you have a wellbeing approach for your staff?

Are your supplier’s staff resilient? Have you had this discussion?  
Are there alternate suppliers you can rely on?

Could you or your staff to work from another location - includes WFH and facility? 

If you or your staff can’t get to the normal business site, do you have a plan?

Do you have confidentiality agreements in place with staff, if required?

Do you have a plan on how to access temporary labour if key staff are incapacitated?

Have you considered staff succession planning, including a succession for you?

Are staff cross-trained on tasks which they don’t do daily, but may be required to do?

Are you investing in leadership training for you and your staff, and is it current?

Do you document your learnings and measure them?  
(e.g. what went well, and what can be improved on?)

 � One of the key reasons small 
business fails is not hiring the right 
type of people.

 � Another is not asking for support 
from peers, connections or mentors.

 � Consistency equals success.  
You cant do it all, all the time.  
What’s your plan?

Sit down, and map out all of the processes 
that lead to your businesses success. 

Work through these processes and and 
determine if you have any points of failure 
that only one person does or can do. Once 

you’ve determined this, start a plan to build 
resilience in each one, so you know who can 

do what and when.


