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An important aspect of
ensuring that this Plan
delivers in accordance with
the Ipswich community
values is monitoring the
achievements that result
from its implementation.

It is intended that this Plan will
require review on a regular basis.
Regular monitoring will ensure
that the implementation of the
Plan is effective and that the
development of the Ipswich
community is in accordance with
the desired Vision.

Further work is to be conducted to
determine the most effective
method for monitoring and
reviewing this Plan in the future.

A monitoring framework for the
Ipswich 2020 and Beyond Plan
will be focused on measuring the
progressive achievement of the
desired outcomes expressed in
the Vision Statement and Goals of
the Plan. The framework will be
based on the following objectives.

> Designed to measure both the
implementation of the
individual actions and the
achievement of the overall
outcomes sought by the
community.

> Directly reflects the Vision,
Goals, Strategies and Actions
of the Ipswich 2020 and
Beyond Plan.

> The outputs of the monitoring
process can be effectively
communicated to the
community and other
stakeholders in a manner that
is easily understood.

> Ensure the targets/indicators
identified can be measured
easily, cost effectively, and on
a regular basis.

> The monitoring process is
relatively transparent and can
be easily understood by the
stakeholders and the wider
Ipswich community.

Vision Statement and Action Plan Framework - November 2005

» The results can be used to
revise the Plan and determine
the Strategies and/or Actions
that require amendment.

» Process can be undertaken on
a regular basis and is generally
consistent over time.

> The targets/indicators are
transferable to other related
activities such as Council
Corporate Planning and other
Council activities, regional
planning initiatives, community
group activities, and other
stakeholder planning activities
and initiatives.
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