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City of Ipswich Small Business Continuity 
Planning 
 
This reference book has been designed to support you in developing your Business 
Continuity Plan for small business. 
 
It is designed to be used to assist you in completing the relevant sections within the 
BCP while you develop it. 
 
During the project timeline of May 2022 – July 2022, support is available by our 
delivery partner – C3 Resilience. 
 
To reach out for support, please either: 
Email: info@c3resilience.com 
Phone: (M-F 8:00am - 5:30pm): 07 5575 2673 
 
 
 

mailto:info@c3resilience.com
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Our Business Continuity Plan Purpose 
In this section, you are providing an overview of your plan, and how it may link to other plans within your business. 
 
The idea of your plan is to consider an “all hazards approach”.  
 
Queensland Fire and Emergency Services sets the risk management approach for disaster and emergency management across 
Queensland. Below is an image which demonstrates the all-hazards approach 

 
 
Throughout this process, we will consider each of the potential hazards to your business and how they may impact business 
continuity. We purposefully call this a Business Continuity Plan, not an emergency management plan for this reason. No matter the 
source of the disruption – natural or non-natural, the result is the same – a disruption to your business, and we encourage you to 
take an approach to mitigate against each one. 
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Our Services at Risk from Interruption 
This is the first step in the business continuity process – that is determining what are the activities you undertake, which are critical 
to the successful delivery of your products or services. In this section, please consider your supply chain in the process. 
 
The easiest to determine this is: 

1. Analyse your Sales 

2. What are the key lines which keep cashflow positive, and grow your business? 

3. Determine the inputs, processes and front of house actions which allow for these products or services to be delivered. 

Once you have determined these key products and services, then consider: 

1. Essential People and Jobs 

a. What is the task? Can it be done differently if something in the supply chain is missing? 

b. What training is required to undertake the task? Is more than one person trained to do this? 

c. What are the current arrangements? Who is trained? Do you have access to others quickly if the person trained to 

do this task is unavailable? 

d. Back Up options. Do you have access to them? Are they planned? Do you need several layers of back up for 

critical tasks? 

2. Essential Services and Supplies 

a. What is the task? Can it be done differently if something in the supply chain is missing? 

b. What are the current arrangements? Is it resilient? Do you need to spread your risk in your current arrangements? 

c. Back Up options. Do you have access to them? Are they planned? Do you need several layers of back up for 

critical tasks? Have you considered global shortages? 

3. Essential Equipment and Systems 

a. What is the task? Can it be done differently if something in the supply chain is missing? 

b. What are the current arrangements? Do you have other suppliers or hire agreements in place? 

c. Back Up options. Do you have access to them? Do you have the equipment? What happens if something fails? 

What happens if systems go down? 

 On the template, enter each of these items for each product or service to analyse where you are at on a baseline. Copy 
and Paste the three sections for each product service or delete any section which are not relevant. 
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Our interdependent relationships 
The next step in the process is to determine those relationships you have within your local Ipswich business, and how to contact 
them.  
 
A sign of resilience for business is that it controls all inputs and processes involved in its services, and has several levels of 
resilience, however this is not realistic for most small businesses. Business across Ipswich relies on others in the local government 
area, and many outside of it, so it is important to understand. An easy way to understand interdependent relationships is shown at 
https://www.youtube.com/watch?v=yL2CEEDxtzk. 
 
To assist you with determining your interdependent relationships, use the following worktable for each of your key product or 
service identified in the step above 
 
Key Product or Service: 

 
 
During Business interruptions, it is important to communicate with each of these critical supply chain partners. It may be to 
understand stock shortages, or other impacts which they are having, which will have downstream impacts to your business.  
 

The following list  
 

Su
p

p
lie

rs

List those who you rely on

Tr
an

sp
o

rt
er

s List those who you rely on

C
u

st
o

m
er

s List those you rely on

On the template, enter how you will communicate with each of these supply chain partners during business continuity. 
Consider secondary contact types, if a primary communication is down – for example cyber-attack on your systems and 

you are not able to email them through your primary email network. 

https://www.youtube.com/watch?v=yL2CEEDxtzk
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Preventing Business Interruptions 
Determining the source of risk to your business is important. It sets the context for your 
risk assessment. There will be some sources of hazards by their location or type of 
business across Ipswich, where it may not be an issue for another business. For 
example, a business may operate tourism activities in bushland areas. Bushfire will be 
a risk for that business, where as a business operating in the Ipswich CBD would not 
have the same risk. Think however about secondary risk. A business in the Rosewood 
area may not have a bushfire risk directly to it, but if it relies on the Rosewood Laidley 
road being open, and it is closed due to bushfire or flood, this needs to be considered. 
 
When considering sources of risk to your business, we encourage you to consider: 

Sources of Risk 

Natural Disaster 
Events such as bushfire, flood or storm should be considered. To consider your risk, consider the: 

• Ipswich Local Disaster Management Plan, including the guides on this webpage to be ready for each. 

• Ipswich Mapping Service, which allows you to check your address and consider whether it is exposed to natural disasters. 

Sudden Closure Events 
Events which could close your business quickly such as: 

• Terrorism events, or other police events. 

• Pandemics, or other public health events. 

• Building failures, particularly in some of the historic buildings within the Ipswich CBD. 

 
 
 
Cyber Related Events 
Cyber Attack events are on the rise. They cause: 

• Lack of access to your critical systems 

Ipswich City Council has a range 
of resources and tips on small 

business resilience at: 
 
https://www.ipswich.qld.gov.au

/services/emergency_manag
ement/business-continuity-

planning 

https://www.ipswich.qld.gov.au/services/emergency_management/disasterplans
https://www.ipswich.qld.gov.au/services/searches-and-enquiries/map_search
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• Leaking of customer data, which could also bring breach of the Information Privacy Act 1990. 

• Loss of reputation, through people losing faith in your business. 

Guidance in the QFES risk management framework is provided below, which acts as a good aide memoire to check off those 
hazards and risks that you should consider whether they are relevant to your business. 
 

 
 

On the template, enter each of the hazard sources for your business in column 1. 
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Determining your Risk Rating 

Once you have determined those sources of risk to your business, the next step is to consider what level of risk exists against each 
one. 
 
Likelihood 
The first step in the risk analysis phase is to determine how likely each of the risks are to cause an interruption to your business. 
Whilst in many cases this will be a subjective assessment, use your local knowledge, talk with your local Ipswich business 
community about previous occurrences across the region in the past. Further assistance with determining likelihood can be found in 
Section 8 of the Ipswich Local Disaster Management Plan. Once considered, determine if the likelihood for each hazard is: 

• Very Unlikely – the event has not happened in the past, or only once or twice in history. 

• Unlikely – the event has happened and occurs once in every 20-50 years. 

• Probable – the event has happened and occurs every 10-20 years. 

• Likely – the event is likely to occur, and generally occurs every 5-10 years. 

• Very Likely – the event occurs regularly, and generally every 1-5 years. 

 
 
 

Consequence 
The next step in the risk analysis phase is to determine what is the consequence to your business, should a business disruption 
event occur from each hazard. Thinking through what each interruption scenario means for your business from a Political, 
Economic, Social, Technological, Legal and Environmental (PESTLE). Combined with the likelihood, this will focus your attention 
on what needs to be done to be more resilient. For example, you may determine bushfire to be Very Likely, but the impact on your 
business is very low, as you are a virtual business, you will need to do very little to mitigate against it, whereas a cyber-attack on 
your business may be very low, the consequences could be catastrophic, as you may lose control of your business. After 
considering the impacts, determine the consequence of each hazard to your business as: 

• Insignificant – Business can operate as normal, there would be no impact of the event to business as usual. 

• Negligible – The business is impacted on reduced capacity, however there is little reputational, financial or sustainability 

issues. 

On the template, enter each of likelihood for each of your relevant hazards in column 2. 

https://www.ipswich.qld.gov.au/__data/assets/pdf_file/0016/134080/LDMP_2021_A4_5.pdf
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• Marginal – The business is impacted through supply chain issues, loss of some non-critical systems or people, can source 

alternate sources for the supply chain. 

• Critical – The business is not able to be operated at greater than 40% capacity through supply chain issues, lack of cashflow 

or sales, or with appropriately trained or capable staff with access to critical systems. 

• Catastrophic – The business cannot operate, likely to close, and suffer significant losses and risks partial, temporary or 

permanent closure. 

 
 

 
Risk Rating 
The final step in the risk analysis is to determine the risk rating by using the table below for each of your relevant hazards. 
 

  Insignificant Negligible Marginal Critical Catastrophic 

Very Unlikely Low Low Moderate Very High Very High 

Unlikely Low Moderate High Very High Extreme 

Probable  Moderate Moderate High Extreme Extreme 

Likely  Moderate Moderate Very High Extreme Extreme 

Very Likely Moderate High Very High Extreme Extreme 

 
Upon determining your risk rating for each of the hazards, consider the following actions for each: 

• Accept the risk – you accept the risk and need little to no planning for the event. This would be typical for those low-

moderate risk ratings. 

• Mitigate the risk – you reduce the risk, by planning and doing actions within the business to bring the likelihood of the event 

down or reduce the consequence. For a cyber-attack, this could be investing in securing your systems to reduce the chance 

of attacks or consider back-ups on several platforms to reduce the consequence of an attack occurring. 

• Eliminate the risk – you remove the risk. Given most small business are reliant on many inputs which are largely outside of 

your control, this is unlikely this would be achieved, and is not recommended. 

 

 

On the template, enter each of consequences for each of your relevant hazards in column 3. 

On the template, enter the risk rating for each of your relevant hazards in column 4. 



City of Ipswich – Reference Guide – Business Continuity Plans for Small Business.  11 

Mitigation 
As discussed above, mitigation will be the most likely action you will undertake to reduce the likelihood or consequence of business 
interruptions to your business. 
 
Mitigation are physical actions you take as a local Ipswich local business owner to reduce the risk to your business having 
interruptions. You may consider working with other surrounding businesses and working with Council and state agencies to work 
together to reduce risk, particularly on assets which are not your own, but is a risk to yours.  
 
Some reference materials to reduce risk for some hazards are available here: 

• Bushfire 

• Heatwave 

• Storm 

• Cyber Attacks 

• Drought 

• Terrorism 

• Pandemic 

 
 
 

Developing Disruption Scenarios 

To start to operationalise your business continuity plan, we now start to document what would occur in each of the disruption 
scenarios. We suggest that this is done within a workshop style format with your staff (where applicable. This begins the staff buy in 
to the BCP, and opportunity to identify things that you, as the business owner may not think of. 
 
The purpose of this section of the BCP is to look within each of the three scenarios and determine what levels of resilience and 
backup you have. 
 
Loss of Building Scenario 

On the template, detail the mitigation actions you will undertake as part of the BCP in column 5. 

The Australian Cyber Security 
Centre has tips on preventing 

cyber-attacks at: 
 
https://www.cyber.gov.au/acsc

/small-and-medium-
businesses/protecting-your-

business-online 

https://www.ipswich.qld.gov.au/services/emergency_management/be-bushfire-ready
https://www.ipswich.qld.gov.au/services/emergency_management/be-heatwave-ready
https://www.ipswich.qld.gov.au/services/emergency_management/be-storm-ready
https://business.gov.au/online/cyber-security/protect-your-business-from-cyber-threats
https://business.gov.au/grants-and-programs/Future-Drought-Fund-Natural-Resource-Management-Drought-Resilience-Program
https://www.safeguarding.qld.gov.au/library/pdf/QldCTStrategy.pdf
https://www.business.qld.gov.au/running-business/protecting-business/risk-management/pandemic-risk-management/continuity-planning
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Where you are a bricks and mortar business, think about what might occur if you lose one of your buildings. If you are a home 
business, think through the prism of you losing your home.  
 
Think of each of the key buildings that relate to your business along with the relevant addresses, then begin planning where you 
might relocate to if the building is lost – through fire, loss of access to the building, building collapse. 
 
Workshop what you would need to operate from a remote location, and if any of this equipment is lost with the loss of access to the 
building, where you would be able to procure additional equipment from. Finally think about what services you may not be able to 
be offer if your building is lost (or access to it).  
 
 
 

 

 
Loss of Key Personnel Scenario 
Do you have staff with single points of sensitivity of failure? That is, they are the only one with the required training, access to 
systems or knowledge which are mission critical for the business to operate? 
 
In this section, think about if, suddenly that person is not available, or worse passes with no notice. Resilient businesses consider 
what would happen if this occurred and have systems in place. For example, there may be a set of arrangements where if the 
owner is not available, an accountant can provide access to a delegate to ensure suppliers get paid. There may be arrangements in 
place, where staff are provided additional training or access to systems or buildings, however, are controlled by policy that they are 
not to be used, unless the primary person is incapacitated or unavailable.  
 
Workshop where your single points of sensitivity are for mission critical tasks and business continuity. Where you discover these, 
consider what actions you will take to remove the single points of sensitivity, including any potential policy settings which may need 
to be developed to support these from a governance perspective. 
 
 
 
 
 

On the template, detail the outcomes of these considerations. Use additional columns for more than one building or delete this 
section if this is not applicable to your business. 

On the template, detail the outcomes of these considerations. Use additional columns for more than one person or delete this 
section if this is not applicable to your business. 
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Loss of Key Systems Scenario 
Many small businesses across Ipswich rely on a range of IT systems for their business to operate. The constant changing 
technology and innovation make businesses far more responsive, effective and efficient. What happens however if access to these 
systems is not available? 
 
In this section, think about if, through for whatever reason – server crash, cyber-attack, loss of internet connection, loss of power, 
how your business will operate if it does not have access to its critical IT and supporting systems. Do you have back up or manual 
systems, and do you have procedures in place? Do you have a response plan if your social media accounts are compromised, and 
you lose access to them? 
 
Workshop what systems are critical for use for the business to operate them. For each system, consider what actions you will take 
to operate without them, in a manual context including what policy settings you need to implement to ensure when systems are 
recovered, how you update the information you have collected manually. Consider these outages for a short-, medium- and long-
term loss of systems. 
 

 

 

Prepare for Business Interruption 

Staff training 

The BCP you are developing for your business has little chance of success if staff are not aware of it, involved in its development, 
and are trained in the role they will undertake within the response phase.  
 
Whilst technical and job specific training is provided throughout the year to staff, it is important as part of your staff training 
approach, that BCP training is included with in. This relates to the role they are expected to undertake as part of your BCP 
Response Team.  Training staff for their role should be clear within the plan, and once the training is conducted, consider any 
further training that may be applicable to the staff member. This schedule should be documented annually as part of the annual 
BCP review. 
 

On the template, detail the outcomes of these considerations. Use additional columns for each system or delete this section if this 
is not applicable to your business. 

On the template, detail the plan for staff training on the BCP – what skills they need as it relates to your BCP in addition to the on 
the job or technical training they receive. 
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BCP exercise 

Many businesses attempt to have a successful and well trained BCP, however they don’t test the plan to ensure that it is realistic 
and relevant.  
 
In this section, we encourage all Ipswich business operators to undertake an annual BCP exercise. The purpose of this is to 
simulate one of the disruption scenarios, and then have staff operate their roles within the plan. This tests whether the plan works, 
whether training has been successful and the likelihood the plan will be effective to respond to a business interruption scenario. 
 
Exercise Types can be: 

• Desktop – a discussion exercise with staff around a table discussing the actions they would take within a particular scenario. 

• Functional – this exercises and simulates a physical events – for example – turn the server off, and then have staff move into 

manual mode to see how they operate within the plan. 

• Field Base – this is actually moving staff physically from one location to another – for example to test the loss of building 

scenario, and see whether the plan works, including communication with key stakeholders and interdependent relationships. 

•  

•  

•  

Emergency action plan drill schedule 

This section should include links to any other Emergency drills as required by legislation such as the Fire and Emergency Act 1990, 
which your business is required to undertake by law.  
 
 

On the template, detail the exercise the BCP – this should be updated annually, and consider any lessons from any BCP 
activations in the past 12 months and those findings from the previous year’s exercise. 

On the template, summarise or link these activities. Please ensure that this plan does not seek to replace any legislative 
requirements for safety or evacuation of building. 



City of Ipswich – Reference Guide – Business Continuity Plans for Small Business.  15 

Respond to Business Interruption 

Response Team 

This section outlines the structure to be taken by your business when responding to a business interruption. Each business will be 
very different – for example sole operators will undertake all roles, while small business with staff may delegate responsibilities.  
 
Typically, the functions which will be included will be: 

• Someone to lead the response to the actual event – a senior person who will activate the BCP, and lead staff through the 

interruption 

• Someone to lead communication with key stakeholders. 

• Someone to lead the recovery of the business – thinking about what is occurring now, next and how to implement the 

recovery elements of the BCP. 

On the template, use the smart art tool to build your Response Team structure including name, role and include any alternate 
delegates. 
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Business Continuity Team roles and responsibilities 

It is critical that staff within the Response Team structure have clear roles and responsibilities as it is relevant to your business. 
Once these roles and responsibilities are set, these should also be linked to the training provided to relevant staff.  
 
In line with BCP principles, consider also other staff members which may need to be trained, if the identified staff member is not 
available.  
 
 

 

 

Communication methods 

Communicating during times of disasters and emergencies, both internally and externally is critical to ensure the activation of the 
BCP you are building will be effective and those required to be engaged are brought together.  
 
There are a range of tools which can assist with communications to stakeholders to consider: 

• For internal communications, consider – WhatsApp (can be used across most mobile technology), Facebook Messenger, 

MS Teams, Text Groups, and have these planned and maintained, so that they can be used quickly.  

• For external communications, consider – marketing platforms such as online email newsletter software, social media, 

other businesses in your Ipswich business network social media, and traditional print media such as the Queensland Times. 

Your plan should include: 

• who activates these arrangements? 

• how often updates are provided 

• how you communicate when you move back to business as usual. 

You may also consider pre planning some messaging ready to go, which can be sent out when you are under pressure. These 
should be included in your BCP. 
 

On the template, think about what roles and responsibilities you need to fill to address loss of building, personnel or systems, and 
then form up the roles and responsibilities. This exercise can also identify issues with system or buildings access, which may need 

to be expanded for certain staff to perform their role within the BCP. 

On the template, address the points above and include who and how you will communicate, and when. Include primary and 
secondary communications methods for internal and external communications. 
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Emergency contacts 

It is always helpful to have emergency contacts for the local Ipswich area included in your BCP. Ipswich City Council has collated a 
list of relevant contacts, which you can populate within your plan. This can be accessed at  
https://www.ipswich.qld.gov.au/services/emergency_management/other-emergency-resources 

BCP kit 

We encourage your business to develop a “fly away kit”. This assists you during rapid onset, or sudden closure events to have a 
box or similar you can pick up and take with you which has the critical tools you can use, if you were not able to access the building 
or critical systems to keep the business going.  

Location 

Where is your emergency kit located/stored? Make sure it is clearly visible and labelled. Make sure your staff know where it is.] 

BCP kit contents 

From your disruption scenario workshops – think about the things which you might need if you lose access to key personnel, 
buildings or systems, and this should inform your BCP kit contents. 
 
 
 

On the template, document where you keep your BCP kit, and list those items you will put within your kit for business continuity. 

https://www.ipswich.qld.gov.au/services/emergency_management/other-emergency-resources
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Recover from Business Interruption 
The most resilient businesses plan their recovery from the start of the response phase. Decisions made within the response phase 
have a direct link to the successful recovery of the business.  
 
That is why, if you have staff available, good practice is that you have someone who is not leading the response, as the recovery 
lead – so they can solely focus on the “what’s next” in the continuum of business continuity. 

Business impact assessment 

The first step in the recovery process is to determine what, if any, impacts have been realised by the business. This could include 
interruptions to supply chains, damage to buildings, loss of access to systems, staff injury or fatalities. 
 
During this phase, we look across the business and determine what impacts are in place, and then analyse them. 
 
Once determined your impact source, these are listed on the template in Column 2. 

Impact to business 

Where an impact has been realised, we then determine what the consequence to the business is. This is listed in Column 2. For 
example, there is no power to the primary building, and we didn’t install a generator. The impacts could include: 

• Access to the building 

• Lighting and power to equipment 

• Access to servers 

• Access to the internet. 

Severity of impact 

Once determined what the impact to the business is, a rating is provided. This allows for prioritisation of recovery efforts. The 
categories are: 

• Low – minimal impact – business can operate on redundant systems or personnel. 

• Medium – business is running either at reduced capacity, or at medium level of risk based on the impact on redundant 

systems. 
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• High – business critical system, personnel or building is damaged or compromised and not operating. Risk to the business 

being operational is increased. 

Action Required 

Once the severity is determined, then undertake an options analysis in relation to what action you will take to address the impact. 
Provide an action type from the drop down in the template to either repair, replace or rebuild the asset which has had the impact. 
Whilst these terms are not the most compassionate for people damage or loss, the approach from a business perspective allows 
for consistency, with of course the appropriate human resource management approach which sits around the person. 

Recovery Steps 

Once you have determined your actions and what you will do to recover, outline the steps in the short, medium and long term to 
address the issue. For a basic cyber-attack, you may need to reset passwords and reset systems, however for a building collapse, 
other considerations such as temporary accommodation, development application and other factors taking far longer will need to be 
documented. 

Resources Needed 

The resources required may be reliant on insurance claims, and access to other resources outside the normal allocation. Planning 
for resources for short-, medium- and longer-term recovery may rely on the access to government support and planned and phased 
accordingly. 

Action Officer and Timeline 

Finally, against each of the recovery items, allocate a person responsible and timeline. For longer term recovery, people and 
timeframes will likely be required to be adjusted  
 

 

Recovery contacts 

There are a range of recovery contacts which will assist you to recover. Think about those within your normal business network 
such as your accountant, employees, suppliers etc. and list these here. In addition to local contacts related to your business, 
consider: 

When developing your BCP, this section should be left empty, as it is designed to be a “tear out” which you populate after each 
activation of your BCP. 
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- Ipswich Region Chamber of Commerce 

- Ipswich City Council 

- Queensland Reconstruction Authority 

- National Recovery and Resilience Agency 

 

Insurance claims 

As an annexure to the BCP template, Annexure A allows you to capture your insurance details, so you have them contained in the 
plan. As many Ipswich businesses have insurance products across multiple suppliers, it is important that conversations are 
recorded, and follow up actions taken. This allows for insurance claims to progress as effectively as they can to support recovery. 
 

 

Market assessment 

As we have discovered in the development of the BCP, interdependencies are critically important to the way we do business. In 
large scale events such as the Ipswich floods in 2011, whilst our business may not have been directly impacted, many of our 
suppliers and supply routes may have. A community of businesses who have strong BCPs and communications plans attached 
assists in understanding what the market is doing, where the vulnerabilities are and how businesses can recover when they have 
supply chain issues occurring. 
 
This element of the recovery plan considers: 

• Market changes – what has changed in the supply chain? Has consumer need changed? 

• Impact to business – what is the impact to us? Does it require strategy change, or is it is just short term? 

• Business Options – what can we do to adapt and pivot to meet the change? 

 

 

Complete the contact list within the template for those who will assist you to recover from business interruptions. 

When developing your BCP, this section should be left empty, as it is designed to be a “tear out” which you populate after each 
activation of your BCP. 

When developing your BCP, this section should be left empty, as it is designed to be a “tear out” which you populate after each 
activation of your BCP. 

https://ipswichchamber.org.au/
https://www.ipswich.qld.gov.au/
https://www.qra.qld.gov.au/
https://recovery.gov.au/#/
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Marketing strategy 

During periods of disruptions, it is extremely important to continue to communicate with the public. This not only instils public 
confidence that you are a resilient business across Ipswich but can assist with customer expectations. A marketing strategy can be 
planned well before an event is immanent, so you are able to refer to your BCP, and use (and adapt) pre-planned messages as 
part of a marketing plan. A person should be allocated responsibility for leading this process, as often it can be forgotten about 
when the focus is on responding and recovering from an interruption. 
 
The strategy can be simplistic and include: 

• The Activity – what activity are you going to do to manage the consequence of the event and promote? 

• The Target – who of your customers are you trying to target with the activity? 

• Strategies – what strategies are you going to put in place to meet the desired outcome from the activity? 

 
 
  

Reputation Management 

When business interruptions are caused by our own businesses, we need to think about how the management of reputation is 
managed. For example, if we have customer data lost during a cyber-attack, and we did not protect the data, the business needs to 
manage the incident more as a crisis management approach (outside the scope of this BCP). The activity is undertaken much like 
the marketing strategy above, but typically needs to take on advice from: 

• Legal Advisors – in relation to any exposure the business may have in relation to the source of the interruption, and its 

actions before, during and after an event.  

• Crisis Management Advisors – who are well practiced in the role of reputation management. 

 

Take an all-hazards approach to the marketing strategy and think about now some of the key messages you can use post a 
business interruption and include these within your BCP template. 

Ipswich businesses have a proud reputation for goods and services. Think about what leverage you can use when planning a 
reputational management response, and most importantly, take advice from experts in the field. 

 
When developing your BCP, this section should be left empty, as it is designed to be a “tear out” which you populate after each 

activation of your BCP. 
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Finances 

Current creditors and debtors 

Use the template, and work with your accountant where applicable to develop a current picture of your financial position at the time 
of business interruption. This will allow for a pre and post analysis to occur, which will also bring together evidence for any financial 
assistance which may be available. 
 
 
 

Government funding 

To assist with cashflow, and longer-term recovery, there are a range of grants from Ipswich City Council, Queensland Government 
and the Commonwealth to assist small businesses.  
 
The best way to engage to access these grants is contacting: 

• Ipswich City Council 

• Queensland Reconstruction Authority 

• National Recovery and Resilience Agency 

who have dedicated officers to assist with small business recovery based on various events which cause business interruptions. 
 
When applying for funds, it’s important to keep a record within the BCP template of each you have applied for and making notations 
on any evidence requirements. 
 
 
 
 

Annexure A 

 

 

When developing your BCP, this section should be left empty, as it is designed to be a “tear out” which you populate after each 
activation of your BCP. 

When developing your BCP, this section should be left empty, as it is designed to be a “tear out” which you populate after each 
activation of your BCP. 

Enter your Insurance details in Annexure 1 of the BCP Template 

https://www.ipswich.qld.gov.au/
https://www.qra.qld.gov.au/
https://recovery.gov.au/#/

