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Welcome to Ipswich City Council’s first Health and Amenity Plan. Our Council is the first local
government to develop a compliance plan that is available for the community to review, read and
understand what our City’s key priorities will be over the coming financial year.

The Plan has been developed based on feedback from the community on what should be our
priorities and where we need to focus our efforts and resources. Council has an obligation to enforce
certain laws, but we also want to help ensure people are and feel safe, our environment is protected,
businesses are supported to encourage growth and our residents have the latest information and
tools available to help them as responsible pet owners.

Council wants to help educate people to understand the laws and importantly why they exist first
and foremost. There will be circumstances and situations where enforcement action is instigated but
Council will be proactive and raise awareness on how compliance can be achieved in the future. This
plan showcases that Council is committed to improving its processes to reduce red tape and provide
exceptional customer service at every possible juncture.

We will also be providing a six-monthly and end-of-year report card on how the actions in the plan
have been carried out and the end results. This will enable Council to monitor its performance and
continuously improve along the way.

The Health and Amenity Plan will be an annual document which will enable the community to
provide direct feedback so Council can continue to inform, educate and enforce to protect the
health and amenity of this great City.

Mayor Paul Pisasale Councillor Sheila Ireland
City of Ipswich Chairperson — Health & Community Safety







WHAT IS THE CITY HEALTH AND
AMENITY PLAN?

The City Health and Amenity Plan (The Plan)
is designed to provide everyone living and
working in Ipswich with an understanding of
Council’s approach to compliance activities
under its control.

These activities have been identified by the
Ipswich community as compliance matters that
require a stronger focus and higher priority

to Council.

The community is providing this information
through requests for services and feedback
to their local Councillor. The plan will operate
over the 20162017 financial year.

The Health, Security and Regulatory Services
Department (HSRS) within Council is
responsible for compliance activities. The plan
will be actioned and managed by HSRS through
detailed project plans and funded activities to
assist in achieving the key outcomes. The plan
will also help achieve the goals and strategies
of Council's Advance Ipswich Plan.

WHY DOES COUNCIL DO
COMPLIANCE WORK?

Councils in Australia deliver a wider range of
services more than ever before. Delivering
these services requires a highly planned
approach to ensure that compliance
management is effective, lawful, timely and
consistent with community expectations and
risk management principles. Council has an
obligation under State legislation to enforce
particular pieces of State legislation, as well
as Council’s own local laws. There are other
factors that add to Ipswich City Council’s
responsibilities:

+ devolution — where the Federal or State
Government gives local government
responsibility for new functions

» cost shifting — where local government
assumes increased responsibility or has
to provide financial support for a service
previously provided or funded by the Federal
or State Government

« policy choice — where Council deliberately
chooses to expand or improve services or
expand its range of operations

While Ipswich City Council has an obligation
to enforce laws, there is an enormous positive
benefit to the community through what
Council does everyday — protecting the health
and safety of the community and providing a
pleasant amenity in all areas of the city.




WHAT IF COUNCIL DID
NOTHING?

If Council didn't undertake its role as educator
and regulator for compliance issues Ipswich
residents would experience:

« higher levels of poor amenity in
neighbourhoods and suburbs (overgrown
yards, abandoned vehicles, hoarding, illegal
dumping, and illegal signage)

« reduced access to parking in high traffic areas
across the City

e anincrease in noise nuisances affecting
residential areas (eg. barking dogs, noise from
commercial and industrial operations)

 anincrease in sediment washing down
stormwater drains leading to poorer water
quality in Ipswich’s rivers and waterways

 adecrease in responsible animal
management (eg. roaming dogs and cats, and
dog attacks)

 anincrease in signage that may be dangerous
to traffic safety and pedestrians

« an increase in unhygienic food practices at
food premises

WHAT IS COUNCIL'S
COMPLIANCE APPROACH?

Council’s compliance aim is to protect the
community’s health and safety, improve
amenity, reduce nuisances, and produce
positive outcomes for the community. Our
approach to compliance and the various

tools we will use depend on the attitude to
compliance of the person or entity with whom
we are dealing. Where the person or entity are
engaged and seeking to comply, we will focus
on working with them to achieve compliance.
However, where they are unengaged and
demonstrate a lack of willingness to comply,
we will rely on the more formal enforcement
approaches including mediation, compliance
notes, penalty infringement notices and
prosecution.

WHAT IS THE COMMUNITY
TELLING COUNCIL IS A PRIORITY?

Identifying the most important compliance
issues allows Council to decide what
compliance priorities it will focus on and
where best to allocate resources and effort.
Knowledge about these problems and their
associated risks is established by collecting
and analysing data from a range of information
sources including:

e direct feedback from the community
» complaints received by Council

e results from compliance monitoring
« trends in non-compliance areas

Six priority areas have been identified for
2016-2017.




2016-2017 PRIORITIES

CUSTOMER CENTRIC

Improved information & processes

ANIMAL MANAGEMENT

Barking dogs

Roaming dogs

Roaming cats

Dog control in public and on private property

PARKING

Safer School Parking Program
Parking on footpaths

ENVIRONMENTAL PROTECTION & AMENITY MATTERS
Sediment & erosion controls

llegal dumping

Overgrown yards

Hoarding & squalor issues

PUBLIC LAND MANAGEMENT

Use of public land (parks,
Conservation estates, and malls)

PEST MANAGEMENT

Noxious weeds
Rabbits and wild dogs

For each priority area we have identified how we will manage each issue over the 2016 -2017 period.

FUTURE
VISION
ISSUE COMPLIANCE TARGET LEVEL OUTCOME
Why are we treating STRATEGY (OUTPUTS) The changes we
this as a priority? What will we do? The things we will will see in the
The current situation deliver that we can community.
measure.







KEY ELEMENTS INVOLVED IN IMPLEMENTING THE PLAN

For the priorities identified, Council will action the compliance strategies utilising the key elements
described below. Many strategies will encompass one, more or all of the elements listed.

BUSINESS
PROCESSES AND EDUCATI AND
LEGISLATION < A\ GO
COMPLIANCE PROMOTION
ACTIVITIES
 Review, amendments, e Changes to information ¢ Changes to information
advocacy, evaluation provided over the phone at available online and in
relating to local laws Council’s contact centre. printed format.
a”C?' Stgte Government « Changes to how complaints | « Changes and
legislation. are lodged and are implementation of new
investigated. formats to engage with

the community, such

as one off and regular/
annual events, seminars,
pop up kiosks, webinars

e Training of staff and and smart phone apps.
authorised persons.

e Changes or implementation
of proactive patrols and
programs.

MONITORING AND REPORTING PROGRESS

HSRS are responsible for implementing the various strategies in the plan and will do so through
detailed project plans. HSRS will monitor, provide advice and report to Council and the community
on the progress at 6 months and provide an end of year report. Based on the outcomes of this plan,
continued analysis, and community feedback, the 2017-2018 plan will be created and implemented.
The City Health and Amenity Plan will be an annual plan that operates for each financial year period.

COMMUNITY COMMENTS WELCOME

Comments and feedback on the plan are welcome and should be directed to Council’s Strategic
Policy and Systems Manager (HSRS). These can be emailed to council@ipswich.gld.gov.au or posted
to PO Box 191, Ipswich 4305.
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PRIORITY 1

CUSTOMER C

Customer centric means looking at all
information Council (HSRS) provides,
whether online or in hard copy, from
the point of view of the customer. We
will focus on ensuring the customer
can perform the most important task
easily. Council provides an extremely
wide and diverse range of services to
communities every day.

There is a need for simplified,
de-cluttered council websites that
make it easy for customers to
complete their journey quickly and
easily. The community are accessing
government services online more and
more - not only because they are on
the move, but also because it is more
accessible to people with limited
access to the internet. The customer
centric approach will support the
achievement of the outputs and
outcomes listed in the plan.
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PRIORITY 2:

PET MANAGE

Pet nuisances rank highly in terms

of the number of complaints that
Council receives annually from the
community, with the majority focused
on dogs. Considering the population
growth that the Ipswich City Council
region will experience in the years
ahead, the cat and dog population is
expected to grow alongside of it. The
combined cat and dog population is
approximately one third of what the
human population of Ipswich is.

Excessive barking, roaming cats and
dogs, and how dogs are controlled in
public are all high volume complaint
areas for Council to investigate and
manage. Having effective control of a
dog in public, including off leash dog
areas, can mean less dog attacks on
people and other animals.
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PRIORITY 3:

PARKING

Resident feedback and the volume

of complaints indicate that parking
around schools and parking on
footpaths are a concern to the general
community.

Due to the ever changing populations
at schools, there is a need to ensure
Council regularly reminds parents
and motorists who travel to schools
in private vehicles about the need

to do so safely. The approach by
Council is to first engage with the
school community (generally by way
of the school newsletter), educate
the community about the issues
associated with parking illegally and
then take enforcement action if
required. Council will continue to
implement proactive compliance
programs at school drop off and pick
up times.

Council understands that people
sometimes use the nature strip
because they feel it is safer than
parking on the road, especially in
streets that are narrow. However, the
reality is that parking fully or partially
on nature strips and footpaths,
regardless of the intention, can be
dangerous and illegal. Council have a
safety and legal obligation to enforce
the parking laws. Council will aim to
increase people’s awareness of laws
and why they exist.
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PRIORITY 4:

ENVIRONMENTAL PROTEC TON
AND AMENIT

Land development and building sites
have been identified as a potential
major contributor of sediment to
Ipswich’s waterways and this is a
significant concern given the current
amount of construction activity due
to the City’s growth. If it enters our
waterways, sediment (such as soil,
sand, silt, mud) and litter washed from
urban areas can cause both short and
long term environmental problems.
The Environmental Protection Act
1994 places a legal responsibility
upon all persons who cause land
disturbance to minimize or prevent
environmental harm. Council has a
legal obligation to administer these
laws and, ultimately, improve the
quality of our waterways and natural
environment.

Queensland’s Waste Reduction and
Recycling Act 2011 provides everyone
with the ability to report littering
and illegal dumping associated with a
motor vehicle, trailer or vessel. Every
year, ratepayers’ money is spent on
cleaning up illegally dumped waste.
Even more money is spent on fixing
infrastructure and natural areas
impacted by dumping. Dump sites
can lower property values and

also attract other illegal activities.
Overgrown yards and junk/
accumulation issues on private
property need more socialisation for
the community to understand what
triggers action by Council in terms
of public health, amenity and overall
compliance management.
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PRIORITY 5:

PUBLIC LAND

The diversity of Ipswich’s parks has
been strengthened in recent years
with the development of new areas
such as Riverheart Parklands, Robelle
Domain Parkland, and Orion Lagoon.
Community feedback ensures
enhancements are continually being
made to local parks and larger district
parks such as Queens Park and
conservation areas.

The Health, Security and Regulatory
Services Department has a role to play
in the use of these spaces to ensure
fair play is observed and no damage
is done to these public spaces. For
example, trail bikes and four wheel
drives in our conservation areas such
as White Rock can create devastating
environmental damage through
erosion, transporting seeds from one
area to another, injuries and fatalities
for our wildlife, and destruction of
native plants. Commercial activities
in our parks need to be monitored
through minimum standards and
approvals to ensure there is no
anti-competiveness to surrounding
businesses, damage to public spaces
through the placement of temporary
infrastructure or create noise, parking
nuisances, or safety issues to nearby
residents.
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PRIORITY 6:

PEST MANAGE

Pest plants and animals affect the lives

of all Queenslanders. They degrade our
natural resources, damage precious remnant
vegetation, compromise biodiversity, and
interfere with human health and recreation.
They cause financial losses to eco-tourism
and cost Queenslanders over $600M annually
in lost production and in control costs. Of
particular concern to rural residents is the
management of rabbits and wild dogs.

Council works with other agencies and
stakeholders to assist with pest management,
including the Darling Downs Moreton Rabbit
Board (DDMRB), whose role it is to maintain
the rabbit fence in rabbit-proof condition
and to monitor compliance with State
Government legislation. Ipswich City Council
pays a precept payment to the DDMRB which
is prescribed by legislation to manage rabbit
issues in the Ipswich area. The board provides
technical and other advice to landholders

in the board operational area to assist with
rabbit eradication. The board area is made
up of eight local authorities, and covers
approximately 28,000 square kilometres

(7 million acres).

Another area under pest management that
requires a collective approach includes

‘wild dog’ management. This term refers
collectively to purebred dingoes, dingo
hybrids, and domestic dogs that have
escaped or been deliberately released. In
Queensland, wild dogs create a number of
economic, environmental and social problems
- particularly for agricultural businesses.
Effective wild dog control requires a
cooperative ‘nil tenure’ approach. This involves
landholders, local government officers and
other stakeholders working together to apply
a range of control methods at a ‘landscape’
(rather than an individual property) level.
Control methods include baiting, trapping,
shooting, fencing, and the use of livestock
guardian animals.
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