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POLICY AND ADMINISTRATION ADVISORY COMMITTEE NO. 2018(06)

COUNCILLORS” ATTENDANCE:

COUNCILLOR’S APOLOGIES:

OFFICERS” ATTENDANCE:

OFFICER’S APOLOGIES:

10 JULY 2018
REPORT

Councillor Wendt (Chairperson and Acting Mayor);
Councillors Tully, Silver, Stoneman, Pahlke, Morrison
(Observer), Bromage (Observer), Pisasale (Observer) and
Ireland (Observer)

Nil

Chief Operating Officer (Infrastructure Services) (Charlie
Dill), Acting Chief Financial Officer (Jeffrey Keech), Chief
Operating Officer (Economic Development and Marketing)
(Ben Pole), Chief Operating Officer (Arts, Social
Development and Community Engagement) (Caroline
McMahon), Acting Chief Operating Officer (Health, Security
and Regulatory Services) (Graeme Kane), City Planner (John
Adams), Acting General Counsel and City Solicitor (Tony
Dunleavy) and Acting Chief Operating Officer (Works, Parks
and Recreation) (Kaye Cavanagh)

Nil

1. DRAFT NEW POLICY — PARTNERSHIPS FOR COMMUNITY PURPOSE

With reference to a report by the Chief Operating Officer (Arts, Social Development and
Community Engagement) dated 26 June 2018 concerning a draft new policy to support
Council’s partnerships with organisations to deliver benefits to the Ipswich community.

RECOMMENDATION

That the policy titled Partnerships for Community Purpose Policy as outlined in
Attachment A, as amended, to the report by the Chief Operating Officer (Arts, Social
Development and Community Engagement) dated 26 June 2018, be adopted.

PROCEDURAL MOTIONS AND FORMAL MATTERS

The meeting opened at 10.06 am.

The meeting closed at 11.05 am.




Policy and Administration Advisory
Committee

Mtg Date: 10.07.2018 OAR: YES

Authorisation: Caroline McMahon

26 June 2018

MEMORANDUM

TO: CHIEF EXECUTIVE OFFICER

FROM: CHIEF OPERATING OFFICER (ARTS, SOCIAL DEVELOPMENT AND COMMUNITY
ENGAGEMENT)

RE: DRAFT NEW POLICY — PARTNERSHIPS FOR COMMUNITY PURPOSE

INTRODUCTION:

This is a report by the Chief Operating Officer (Arts, Social Development and Community
Engagement) dated 26 June 2018 concerning a draft new policy to support Council’s
partnerships with organisations to deliver benefits to the Ipswich community.

BACKGROUND:

Council currently partners to deliver a broad range of services and other outcomes across
the Ipswich community. These partnerships take a variety of forms, including sponsorships,
formal Partnering Agreements, Memoranda of Understanding — but all carry with them a
clear intent and commitment to facilitate community benefit at no financial gain to either

party.

Council is obligated under the Local Government Regulation 2012 to adhere to a range of
processes that facilitate fairness and transparency in its procurement operations and to
ensure that adequate opportunity is provided to all suppliers. For partnerships where there
is no expectation of financial gain, however, there is currently no consistent approach.

Council requires the ability to opportunistically partner with community or corporate
organisations to deliver community benefit, where there is no expectation of financial gain
for either party. The draft Partnerships for Community Purpose Policy (attached) presents a
commitment to such partnerships.



BENEFITS TO COMMUNITY AND CUSTOMERS:

Partnering with organisations for community benefit supports Council’s commitment to
enhancing the quality of life of its community, is consistent with and complements Advance
Ipswich and Corporate Plan 2017-2022 Strategies and Goals by:

e Increasing opportunities for active participation in community life.
e Enhancing community belonging and pride.
e Enhancing community capacity.

CONSULTATION:

Council’s Legal Counsel has been consulted regarding the Draft Partnerships for Community
Purpose Policy.

FINANCIAL IMPLICATIONS:

Funding for a range of initiatives has been included in the Ipswich City Council 2018-2019
budget.

ATTACHMENT:

Name of Attachment Attachment

Attachment A — DRAFT Partnerships for Community Purpose
Policy Amended at Policy and Administration Advisory
Committee No. 2018(06) of 10 July 2018.

Attachment A

RECOMMENDATION:

Amended at Policy and Administration Advisory Committee No. 2018(06) of 10 July 2018.
Thatthe-drafPartnershinsforCommunity-Purpese-Poliorbe-diseussed: That the policy
titled Partnerships for Community Purpose Policy as outlined in Attachment A, as amended,
to the report by the Chief Operating Officer (Arts, Social Development and Community
Engagement) dated 26 June 2018, be adopted.

Caroline McMahon
CHIEF OPERATING OFFICER
(ARTS, SOCIAL DEVELOPMENT AND COMMUNITY ENGAGEMENT)




PARTNERSHIPS FOR DOCUMENT NO:
COMMUNITY PURPOSE POLICY

1.1 Objectives:

The purpose of this policy is to establish a governing framework and consistent
management of partnerships between Ipswich City Council and external organisations for
the purposes of community benefit, where there is no expectation of financial gain from
either party. The Policy ensures that Council is able to report in accordance with its
legislative requirements under the Local Government Regulation 2012.

1.2 Regulatory Authorities:

Local Government Act 2009

Local Government Regulation 2012

Ipswich City Council - Advance Ipswich

Ipswich City Council — Corporate Plan 2017-2022

1.3 Policy Statement:

Ipswich is experiencing unprecedented growth and by,2041, the population is expected to
reach approximately 520,000. The challenge for. Council.is to manage this growth and
deliver positive and sustainable outcomes for the lpswich community, but more
importantly, ensure that the community has an opportunity to directly participate in this
critical growth phase.

The business sector is often positioned to develop, implement and deliver projects that
deliver community benefit. Through partnering with these organisations, Council seeks to
support the ‘corporate citizenship’ agenda of businesses and their delivery of community
programs, services and initiatives.

Similarly, not-for-profit organisations regularly secure funding, through government or
philanthropic means, to deliver targeted programs across the city of Ipswich. Where
these initiatives align to Council’s strategic goals, Council may seek to partner in their
delivery to optimise benefit to the community.

1.4 Scope:

e Council may partner with businesses or not-for-profit organisations to deliver
initiatives or projects that contribute significantly to community, cultural or social
enhancements for the Ipswich community, where there is no financial gain to any
party in the agreement.
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e In adopting the annual budget, Council may approve an allocation of funds to support
a range of initiatives or programs for eligible businesses or community organisations.

e Council’s partnership with corporate or community organisations for community
purpose will contribute to Council’s Corporate Plan and Advance Ipswich strategies
and will assist Council in achieving its corporate goals.

e Relevant Procedures and/or Guidelines will be established for partnerships for
community purpose.

e Organisations are expected to apply responsible management of any financial or non-
financial assistance received from Council.

e Council may consider partnerships with organisations outside the City of Ipswich
boundary where it is considered that the project, activity or initiative will benefit the
City of Ipswich.

1.5 Roles and Responsibilities:

This Policy, and supporting Procedures and practices, apply to all Departments and
Branches seeking to partner with organisations for community purposes.

The Community Engagement Branch within Ipswich.City Council will provide advice
regarding the eligibility of the project or initiative propesed for community benefit to
ensure adoption of a consistent management approach.

1.6 Definitions:

Not-For-Profit

A Not-For-Profit is an organisation that does not operate for the profit, personal gain or
other benefit of particular people (for example, its members, the people who run it or
their friends or relatives). The definition of Not-For-Profit applies both while the
organisation is operating and if it closes down.

Business

An integrated set of activities and assets that is capable of being conducted and managed
for the purpose of providing a return in the form of dividends, lower costs or other

economic benefits directly to investors or other owners, members or participants.

Corporate Organisation
Amended at Policy and Administration Advisory Committee No. 2018(06) of 10 July 2018.

Formatted: Font: Not Bold

Under the Corporations Act 2001 and the Associations Incorporation Act 1981 (Qld), a
corporation can be:
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e acompany
e any body corporate (whether incorporated in this jurisdiction or elsewhere),

Community benefit
Positive contribution to community, cultural or social wellbeing of the Ipswich community
1.7 Policy Author:

The Community Engagement Manager is responsible for reviewing this policy.

Date of Council Resolution:
Committee Reference and Date:
No. of Resolution:

Date to be Reviewed:
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