MINUTES OF SPECIAL COUNCIL MEETING

29 OCTOBER 2018

Held in the Council Chambers, Administration Building

The meeting commenced at 11.00 am

Pursuant to section 13 of Council’s Local Law No 2 (Council Meetings) 2013, the Interim
Administrator invited the Interim Management Committee members present being Simone Webbe
and Stan Gallo to address the Council on any matters before it.

The Interim Administrator advised that he is bound to declare Conflict of Interests and potential
Conflict of Interests and that the members of the Interim Management Committee are not legally
bound, however in accordance with the Interim Management Charter they will also declare Conflict
of Interests and potential Conflict of Interests.

ATTENDANCE AT
COMMENCEMENT

CONFLICT OF INTEREST

ACKNOWLEDGEMENT
OF COUNTRY

APOLOGIES AND LEAVE
OF ABSENCE

OFFICER’S REPORT

g |

Copy of report !

MEMBER’S ATTENDANCE
Greg Chemello (Interim Administrator)

INTERIM MANAGEMENT COMMITTEE
Simone Webbe and Stan Gallo

The Interim Administrator declared a potential perceived conflict of
interest in both Officer’s Reports as Ranbury Management Group Pty Ltd
has been contracted by both Council and Ipswich City Properties Pty Ltd
to assist in the delivery of the CBD transformation. From 2008 to 2012,
the Interim Administrator was an employee of Ranbury Management
Group, and from 2009 to 2012, he was a director and equity holder of
the business. All arrangements were terminated in early 2013 and the
Interim Administrator has no current working relationship with the
company.

The Interim Administrator advised that, at the 16 October 2018 Council
meeting he had resolved that all matters relating to Ranbury’s
engagement with council will be delegated under section 257 of the
Local Government Act 2009 to the Chief Executive Officer. Under the
circumstances that it was impractical to proceed otherwise, he elected
to remain in the meeting.

Greg Chemello (Interim Administrator)

Nil

NICHOLAS STREET — TENDER EVALUATION

With reference to a report by the Program Director CBD Transformation
concerning the overall execution strategy for the delivery of the Ipswich
Central CBD Transformation Project.

In considering the report, the following matters were raised by the



Interim Administrator and Interim Management Committee members
present:

The Interim Administrator advised that the attachment to this report is
confidential and will remain confidential. The reason for this is that
there is a detailed assessment of the tender submitted by competitive
companies for a scope of works. The council’s assessment includes
consideration of companies’ capacity, financial arrangements and
technical skills that are not appropriate for competitors to see. For the
purposes of transparency however, Council will release the pages from
the probity advisor to confirm that the report has followed an
appropriate process.

Comments from the Interim Management Committee

The Interim Management Committee advised that from a governance
perspective the report was very clear and succinct and well documented
in respect of the review.

The Interim Administrator advised that there were 177 pages of work
that had gone into the confidential attachments. The evaluation panel
has recommended the successful contractor and they were found to be
equal or better than the other contractors in relation to all criteria. The
proposed project completion date is late in the 2019 calendar year,
probably the third or fourth quarter of 2019. The Interim Administrator
also noted that an independent quantity surveyors report was part of
the 177 pages. The Interim Administrator also confirmed that council
officers have undertaken a financial capacity assessment of the
tenderers and have investigated the financial capacity of the preferred
contractor to do the job. Referee checks of the contractor have also
been undertaken.

RECOMMENDATION:

That the Interim Administrator of the Ipswich City Council resolve:

A That the Tender for the Ipswich Central Road Works and Paving
Installation be awarded to the successful tender as
recommended in Section 5 of Confidential Attachment A.

B. That Council enter into a contract with the successful tenderer
for the Ipswich Central Road Works and Paving Installation for
the recommended sum (excl. of GST) as outlined in Section 5 of
Confidential Attachment A.

C. That the Chief Executive Officer be authorised to negotiate and
finalise the terms of the contract to be executed by Council and
to do any other acts necessary to implement Council’s decision
in accordance with section 13(3) of the Local Government Act
20009.

The motion was put and carried.



OFFICER’S REPORT CBD PAVING STONE EXPRESSION OF INTEREST
Discussion With reference to a report by the Program Director CBD Transformation

I m = I concerning the overall execution strategy for the delivery of the Ipswich
! E Central CBD Transformation Project.

No discussion was held in relation to this report.

RECOMMENDATION:

That the Interim Administrator of Ipswich City Council resolve:

A. That it is satisfied that the calling of Expressions of Interest
under section 228(5) of the Local Government Regulation 2012,
as detailed in the report by the Program Director dated 25
October 2018, is in the public interest for the following reason:

(i) It will allow Council to identify potential contractors who
are serious contenders for the provision of Paving
Materials without putting all contenders to the expense
of preparing a full tender response in the initial stages.

B. That Council invite Expressions of Interest under section 228(5)
of the Local Government Regulation 2012, as detailed in the
report by the Program Director dated 25 October 2018, for the
supply of Paving Materials.

The motion was put and carried.

MEETING CLOSED The meeting closed at 11.08 am.
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MEMORANDUM

TO: CHIEF EXECUTIVE OFFICER

FROM: PROGRAM DIRECTOR, CBD TRANSFORMATION

RE: IPSWICH CENTRAL — ROAD WORKS AND PAVING INSTALLATION
INTRODUCTION:

This is a report by the Program Director CBD Transformation concerning the overall
execution strategy for the delivery of the Ipswich Central CBD Transformation Project.

BACKGROUND:

The Ipswich Central Transformation Project includes the following projects:

ICC Administration Building
ICC Library

ICC Civic Area
Multi-Story Carpark
Bell St Green

Murphy’s Pub
Nicholas & Union St

2 Bell St

. Bell St Link

10. F&B Building

11. Entertainment Building
12. Facades & Projection

O ONOULREWNRE

The Ipswich Central Development includes a package of road works to enable vehicular
access from Brisbane Street, via Nicholas and Union Streets, and exiting on Bell Street. For
this contract the works principally involve civil works to build to the top of the concrete sub-
base pavement for Nicholas Street and Union Place, Ipswich. As noted later in this report,
the installation of Principal Supplied pavers was also included in the scope during the
tendering process.





Expression of Interest (EOI) were sought by ICP (under the DMA) on behalf of Council, from

contractors who had the appropriate skills, previous experience, expertise and resources to
provide their services in the delivery of civil engineering works, landscaping and provision of
utility services.

Consistent with Council’s procurement process, the EOl was advertised in newspapers
(Courier Mail and Queensland Times) for two weeks and LG Tender Box web portal on 24
March 2018. The EOI Evaluation Report (see 2.2 References for this and other key process
documents in Attachment A) describes the process of calling EOl and the outcome of the
process.

CONSIDERATIONS:

The five EOI qualifying contractors were invited to submit a Tender for the works on 23 May
2018. Tenders closed on 21 June 2018. Two tenderers withdrew from the process during the
tender period.

The report in Confidential Attachment A summarises the outcome of the tender evaluation
and recommends a contractor to be engaged to provide the design and construction of the
works.

Due to a delay in conducting the evaluations, the tender validity period was extended to
17 October 2018. A further four week extension of validity period to Mon 19 November
2018 was sought from two companies on 17 October 2018.

Based on the above assessment, the Evaluation Panel recommends that the tender from the
company recommended in the attached confidential report be accepted, subject to
negotiation and finalisation of terms.

CONCLUSION:

As part of the options for consideration by the Interim Administrator in relation to the
procurement process for part of the Ipswich Central project, it is recommended Council
resolve to proceed with the Ipswich Central Road Works and Paving Installation as noted
within the attached report.

ATTACHMENTS:

Attachments
Probity Statement Aachmens

CONFIDENTIAL BACKGROUND PAPERS

Confidential Attachments Attachment

Roadworks Tender Evaluation Report Attachment A






RECOMMENDATIONS:

That the Interim Administrator of Ipswich City Council resolve:

A. That the Tender for the Ipswich Central Road Works and Paving Installation be
awarded to the successful tender as recommended in Section 5 of Confidential
Attachment A.

B. That Council enter into a contract with the successful tenderer for the Ipswich

Central Road Works and Paving Installation for the recommended sum (excl of GST)
as outlined in Section 5 of Confidential Attachment A.

C. That the Chief Executive Officer be authorised to negotiate and finalise the terms of
the contract to be executed by Council and to do any other acts necessary to
implement Council’s decision in accordance with section 13(3) of the Local
Government Act 2009.

Luke Peereboom
PROGRAM DIRECTOR - IPSWICH CBB TRANSFORMATION

| concur with the recommendation/s contained in this report

Charlie Dill
ACTING CHIEF EXECUTIVE OFFICER
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ARGYLE CORPORATE ADVISERS

IPSWICH CITY COUNCIL
IPSWICH CITY PROPERTIES PTY LTD
IPSWICH CENTRAL PROJECT
REQUEST FOR TENDER FOR THE IPSWICH CITY MALL UPGRADE -
NICHOLAS ST AND UNION PLACE DESIGN AND CONSTRUCTION
ICC-58

PROBITY STATEMENT

Argyle Corporate Advisers are the independent probity advisors appointed to the Ipswich
Central Project. This Probity Statement relates to the Request for Tender (RFT) process
for the Ipswich City Mall Upgrade — Nicholas St and Union Place Design and
Construction ICC-58.

We advise that we have overseen the Tender process from a probity perspective. This
has included a review of the Tender document, review of the Evaluation Plan, review of
Tender Responses. We attended Evaluation Panel meetings where Panel Members
reviewed and evaluated the Tender Responses with advice from Ranbury Management
Group (Program Management Partner) and RLB Rider Levett Bucknall (Quantity
Surveyors). We also attended meetings with the Evaluation Panel members and
representatives of Shortlisted Tenderers to clarify aspects of the Tenders submitted.

We had oversight of the arrangements for process integrity including matters of
confidentiality and conflicts of interest. We have also reviewed the process for seeking
clarifications from Tenderers where required.

We confirm that the Evaluation Report on the RFT for the Ipswich City Mall Upgrade —
Nicholas St and Union Place Design and Construction, including recommendations, is
consistent with the requirements of the Evaluation Plan and our observations of the
process.

Following enquiries made by us, we understand that there has not been any complaint in
relation to the process and there are no unresolved probity issues at the date of this
Statement.

Second Floor, Suite 2.1, 308 Queen Street, Brisbane,
PO Box 7139, Riverside Centre, QLD 4001
Telephone (617) 3211 8961 Facsimile (617) 3236 3925 Email pbruton_argyle@powerup.com.au
Origin Securities Pty Ltd as Trustee for Origin Securities Trust trading as Argyle Corporate Advisers
ABN: 83 359 456 317 ACN: 086413783
AFS Licence No: 237662







ARGYLE CORPORATE ADVISERS

We understand that the Unsuccessful Proponents will be offered a debriefing. If debriefing
meetings occur, we suggest that this be done with probity attendance.

Peter Bruton
Probity Advisor
26 October 2018

Second Floor, Suite 2.1, 308 Queen Street, Brisbane,
PO Box 7139, Riverside Centre, QLD 4001
Telephone (617) 3211 8961 Facsimile (617) 3236 3925 Email pbruton_argyle@powerup.com.au
Origin Securities Pty Ltd as Trustee for Origin Securities Trust trading as Argyle Corporate Advisers
ABN: 83 359 456 317 ACN: 086413783
AFS Licence No: 237662














Special Council Meeting

Mtg Date: 29.10.18 OAR:

YES

Authorisation: Charlie Dill

25 October 2018

MEMORANDUM

TO: ACTING CHIEF EXECUTIVE OFFICER

FROM: PROGRAM DIRECTOR, CBD TRANSFORMATION

RE: IPSWICH CENTRAL — PAVING SUPPLY EXPRESSION OF INTEREST
INTRODUCTION:

This is a report by the Program Director CBD Transformation dated 25 October 2018
concerning the overall execution strategy for the delivery of the Ipswich Central CBD
Transformation Project.

BACKGROUND:

The Ipswich Central Transformation Project includes the following projects:

ICC Administration Building
ICC Library

ICC Civic Area
Multi-Story Carpark
Bell St Green

Murphy’s Pub
Nicholas & Union St

2 Bell St

. Bell St Link

10. F&B Building

11. Entertainment Building
12. Facades & Projection

OO NOULRWNRE

This report recommends calling for Expression of Interest (EOI) submissions from

appropriate suppliers with experience, expertise and capability to provide their services and

materials for the delivery of a Pavement Supply Package to the Ipswich Central
Development.






Responses to the EOI will be assessed for establishing a select list of suppliers who will be
invited to respond to a detailed Request for EOl Submission (RFT).

It is intended that this EOIl will be used to generate a shortlist of suitably qualified suppliers
(Proponents). A tender invitation will be issued to the shortlist for the purposes of selecting
a supply contract.

CONSIDERATIONS:

The key objectives of the project are:

e Delivery of this scope of works in a short timeframe to comply with the needs of the
engaged installation contract works by others

e Delivery of high quality results

e Achieve value for money

e Local Industry involvement

e Ability to supply Pavers as a rolling program over an extended period.

The scope of this project includes the supply of paving types for areas as identified in
Attachment C (Attachment 1 - Indicative Landscape Drawings) with the major zones
summarised as follows:

e Nicholas Street

e Union Place

e Civic Space

e Administration Building

CONCLUSION:

As part of the options for consideration by Council in relation to the procurement process
for part of the Ipswich Central project, it is recommended Council resolve to proceed with
the Ipswich Central Paving Supply EOI as noted within this report.

ATTACHMENTS:
Attachments
EOI Newspaper Advertisement E_At_tgghr_‘n_e_n_t_Aj
EOI Evaluation Plan ' Attachment B

Attachment C:

1
i

Draft Paver Supply Contract






RECOMMENDATIONS:

That the Interim Administrator of Ipswich City Council resolve:

A. That it is satisfied that the calling of Expressions of Interest under section 228(5) of
the Local Government Regulation 2012, as detailed in the report by the Program
Director dated 25 October 2018, is in the public interest for the following reason:

(i) It will allow Council to identify potential contractors who are serious
contenders for the provision of Paving Materials without putting all
contenders to the expense of preparing a full tender response in the initial
stages.

B. That Council invite Expressions of Interest under section 228(5) of the Local
Government Regulation 2012, as detailed in the report by the Program Director
dated 25 October 2018, for the supply of Paving Materials.

Luke Peereboom
PROGRAM DIRECTOR - IPSWICH CBD TRANSFORMATION
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IpswichCentral

EXPRESSION OF INTEREST
Pavers Supply Contract, Ipswich Central, Ipswich CBD, Queensland
Ref: ICC-58.02

Ipswich City Council is seeking Expressions of Interest from Paver Suppliers who have appropriate

skills, experience and resources, to undertake the supply and delivery of pavers for installation to

footpaths, roadways and civic spaces for the redevelopment of Ipswich Central in the lpswich CBD
Queensland.

Paver units of varied quantities, sizes and types will be required to comply with the specifications
and be delivered to Ipswich. Paver units are currently envisaged to be of natural stone including the

following:

. Bluestone (Basalt)

o Granite light and mid

J Limestone

) Sandstone and/or Freestone

Briefing documentation can be downloaded from the LG tender box at https://Igtenderbox.com.au

Submissions are to be through LGTenderBox.

Contact:
Ermanno Nobilio

E ENobilio@ranbury.com.au)
T 07 3211 2300

Submissions close at 3:00 pm xxxx 2018

Ipswich
" CENTRAL





https://lgtenderbox.com.au/


mailto:ENobilio@ranbury.com.au
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1 INTRODUCTION

1.1 Outline

This Evaluation Plan (EP) is an internal document that describes the processes and actions to be undertaken by the
Expression of Interest Evaluation Panel (EOIEP) members, in their assessment of submissions for the lpswich Central —
Pavers Supply Contract.

The essential components of the plan are the detailing of the submission evaluation process and the criteria used in
the assessment of the submission responses.

This Evaluation Plan sets out the formal method of evaluation for the project.

This document sets out the obligation for the EOIEP members in the assessment of EOl submissions and must be
distributed to panel members prior to the commencement of the evaluation process and recorded as read and
understood prior to the issue of the EOI submissions.

1.2 Members of the EOIEP

The EOIEP members of the panel are:

a) Luke Peereboom .......ccocevevciieeeinnnnnn. ICP

b) TBA e ICC

c) Ermanno Nobilio.....cccecvvriieiienenie, RMG — Chair
Probity Advisor:

a) Peter Bruton ......ccoceeeecveeeeeieeeeeiieenn, Argyle

Technical Advisors:

a) David Hatherly .....cccccceevieiieiiiiceiie, Vee Design

1.3 Advisors to the EOIEP

EOIEP members may seek advice of advisors as appropriate. Advisors to the EOIEP will be authorised by the Chairman
(Ermanno Nobilio).

Ermanno Nobilio as the Chairman will represent the procurement team and will:

B [ssue submissions and scoresheets to all panel members;

B Consolidate all the scoresheets from the panel members;

B Assist with all documentation including EOI Evaluation Report (EOIER) and Successful and Unsuccessful Letters.

Observers of the EOIEP process may also be authorised by the Chairman if requested.

1.4 Probity

Promoting probity is an integral element of this EOl Submission process and is the responsibility of all individuals
associated with the EOI evaluation process. The broad objectives of the probity process are to:

B Ensure conformity to processes that are designed to achieve best value for money;

B Improve accountability;

IpsvvichCehtral ra n bU ry
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B Encourage commercial competition on the basis that all EOl submissions will be assessed against the same
criteria;

B Preserve public and proposed EOI proponent confidence in government processes; and

B Improve defensibility of decisions to potential administrative and legal challenge.

These objectives are underpinned by five essential principles as follows:

B Open competitive process;

B Transparency of process;

B |dentification and resolution of conflicts of interest;

B Accountability; and

B Monitoring and evaluating performance.

The EOIEP will consider these principles throughout all stages of the procurement and contracting process to achieve
best value for money.

1.5 Code of Conduct and Conflict of Interest

Members serving on the EOIEP should be aware that they have obligations while performing their duties on the EOIEP
to:

B Disclose to their personal interests that conflict or may conflict with the discharge of their duties and not act or
further action in relation to a matter that is, or may be, affected by the conflict unless duly authorised; and

B Ensure that obligations of confidentiality are maintained and refrain from disclosing official information
improperly.

B Sign a Confidentiality and Conflict of Interest Agreement prior to issue of any documentation

2 Management of EOI Submissions

2.1 Submission Opening and Distribution Arrangements

No new information is to be introduced by the proposed EOI proponents after EOI close unless instructed in writing by
the EOIEP.

ICC will receive the submissions via the LGTenderBox web portal. (https://lgtenderbox.com.au) and downloaded by
the Chairman for a compliance review and distribution.

The Chairman will release the EOl submissions to the EOIEP, after signed copies of the Evaluation Plan and the
Confidentiality and Conflict of Interest Agreements have been returned from all members of the EOIEP.

The Chairman as the Chair of the EOIEP will advise if any EOls were received after the EOI closing time. The EOIEP will
have absolute discretion as to whether a late submission will be evaluated.
2.2 Security of Documents

It is essential for the integrity of the EOI evaluation process, that security and confidentiality are maintained. The
panel must maintain the confidentiality and physical security of evaluation reports and other information generated

IpswichCehtral ra n bU ry
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during the evaluation. Cloud distribution portals will be password protected and passwords will be distributed as a

separate email to the data link.

The person to be responsible for the documents in each location must ensure that appropriate security measures are
taken for security of the documents in transit and at their proposed destination. This includes ensuring electronic
documents are secure and not stored on a network without being password protected.

Copying should only be undertaken for the purposes of the individual panel members’ use. Additional copies must
only be completed by the Chairman and registered within a copy register.

2.3 Communications

During the EOI evaluation process, the importance of the restricted communication lines that must be adhered to
regarding the project cannot be overstated.

Only authorised personnel are to be involved in the assessment of submissions. Authorised personnel are those
people nominated by the Chairman who possess the required skills, expertise and experience to undertake the
required task.

Any authorised personnel having contact with a member of a potential contractor should communicate this in writing
to the Chairman to ensure that there is no actual or perceived conflict of interest. File notes regarding any contacts
made are to be completed and filed with the Chairman.

All submissions are to be treated in the strictest Commercial in Confidence. To ensure confidentiality is maintained, all
submissions are to be registered and records kept of copies made and documents stored in a secure place by, Ipswich
City Council and Ranbury Management Group. Access to documents is limited to authorised personnel.

To observe requirements for safeguarding the confidentiality of commercially sensitive information, all members of
the EOIEP or their advisors should never:

a) Reveal or discuss any aspects of any nature of one proponent’s offer with any other proponent; or
b) Speak in comparative terms of any one proponents against another or others;

c) Informally indicate to a proponent that its offer is likely to be accepted or rejected, either on the basis of what is
demonstrated or presented, or on any preceding elements of evaluation; or

d) Provide any opportunity for a proponent to see evaluation sheets of any kind.

All members of the EOIEP or their advisors are reminded that all EOl documentation and information is Confidential.
The principles of briefings, presentations and interviews are to:

a) Enable a consistency of information that must be provided to all proponents;

b) Confirm information provided in the EOIl submission and any clarifications;

c) Clarify any issues in the offer as it relates to the EOl documents;

d) Establish the proponent’s evaluation criteria relative to the requirement;

e) Allinformation the proponent provides in writing/subsequent to meeting becomes part of their submission; and

f)  Restrict proponents to the details of their EOI submission during any workshop or summation.

IpswichCentral ra n bU ry
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3 Evaluation Process and Timeline

3.1 Process
1) EOIEP members are to adhere to the processes defined in this document;

2) EOIEP members are to confirm their understanding of the plan including assessment criteria before EOls are
released by signing the evaluation plan;

3) The Chairman will assess the submissions for compliance with basic requirements;
4) The Chairman shall release the EOI proposals, score sheets and guidelines to the EOIEP.
5) The panel members shall carry out scoring of EOIl submissions individually;

6) Once complete, the individual scoring will be discussed at an initial moderation meeting conducted by the
Chairman as the Chair of the EOIEP;

7) On agreement of the members formal clarifications from EOI proponents on issues related to the responses to
the evaluation criteria may be sought through the Chairman of the EOIEP;

8) In the evaluation of any submissions under this EOl Request, the Chairman may in agreement with the EOIEP:

a) Seek clarification in respect of any aspect of a proposed Contractor’s Offer (including to request the proposed
Contractor to provide additional information, documents or evidence in connection with its Offer);

b) Shortlist or prefer any one or more Offers; and

c) Discuss or negotiate with, or receive presentations, further response to clarifications from, any one or more
proposed Contractor in respect of their EOL.

9) Interview with all EOl proponents (only if deemed necessary by all EOIEP members):

a) The interview allows for the EOIEP to seek clarification from EOI proponents regarding their submissions and
confirm their scoring of each criterion;

b) No part of the written EOl submissions can be changed or added to, and no additional documentation will be
taken into consideration. This excludes matters of clarification only; and

c) Key project team members nominated by the EOI proponent should attend the interview.
10) The EOIEP will then finalise assessment interest and capability information;
11) Once the above activities are complete each EOI EP member will sign and date the Evaluation Score Sheet;

12) The Chairman of the EOIEP will arrange for an evaluation report to be compiled for approval by ICP/ICC. The
approved selected proposed EOI proponents will be notified by ICP/ICC via a formal Letter of Acceptance.

IpsvvichCehtral ra n bU ry
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3.2 Procurement Process Timeline

The key program milestones are:

Key Milestone Activity Forecast Completion Date
Close Expression of Interest XXXX 2018

Notify Successful shortlist XXXX 2018

Issue Request for EOl submission to shortlist XXXX 2018

EOI submission Close XXXX 2018

Award Contract 1%t quarter 2019
Confirmation of quantities and types required 15t quarter 2019

Supply Works Commence 1%t quarter 2019

Supply Works Complete 3 quarter 2019

3.3 EOI Evaluation Process Timeline

Send out submissions  Issues identified & Moderation Meeting for presentation Final recommendation to

to panel members Compliance review of recommendations or final scoring Client for approval
coB completed modification by panel members

XXXX 2018 XXXX 2018 XXXX 2018 XXXX 2018

nsgfdicenl ranbury |
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4 Expression of Interest Evaluation Criteria

4.1 Evaluation Process Timeline

Submissions from Contractors are required to be accordance with the EOl Request which is included as part of the EOI
Documents.

The EOI evaluation criteria are as follows:

EOI SUBMISSION  ASSESSMENT CRITERIA WEIGHTING
ITEM

el eeliiler )2 Please complete FORM 1 attached, and provide a brief description of your Mandatory
Details Company’s Ability, History, Organisation Structure, and proposed Office
locality whilst confirming your Expression of Interest to undertake this project.
CEVR R e Please complete FORM 2 attached, and list your company’s recent and Mandatory -
SEIEVEREHGIEEai s relevant project experience and successes in work of a similar nature 20%
Experience conducted in the last five years weighting
Part 3: Sources Please complete FORM 3 attached and provide details of your key and Mandatory -
and Supply relevant resources currently available to undertake the Project. Provide a 10%
Arrangements statement confirming the resources nominated will be available should the weighting
EOI proponent be shortlisted. Include any nominated subcontractors or
suppliers
CE B SR Please complete FORM 4 attached and provide a brief description of your Mandatory -
Detailed Expertise. Provide further explanation regarding: 15%
. . . weightin
e Experience and successful outcomes working with similar works ghting
e Demonstrated performance under tight timeframes
Part 5: Please complete FORM 5 attached and provide all details of the methodology | Mandatory -
Methodology you propose to use to provide the Goods and/or Services including: 25%
weightin
e  Samples and approval processes ghting
e Quality Control and Management
e Quarry Management
e  Manufacturing Management
e Storage, Delivery and Handling Management
e Nominate the time for Quarrying and manufacture of unit pavers.
e Nominate the shipping time from the manufacturing facility to
Ipswich.
e Nominate the Maximum packing density in a container is achieved
when pallets are constructed
Part 6: Pricing Please fill out the attached form 6 Preliminary Bill of Quantities for rates Mandatory -
delivered to site (including short term storage if required). These are nominal | 509,
averaged costs only, to be confirmed in a Request for Tender (RFT) process. weighting

IpswichCentral

ranbury |
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City of o
ps{wch

EOI SUBMISSION  ASSESSMENT CRITERIA WEIGHTING
ITEM

Part 7: Local Please complete FORM 7 attached. Include any Local Industry Participation Mandatory -
Content plans or activities 5% weighting

CEVRRVEN TSGR Please complete FORM 8 attached. The Applicant may attach a Maximum of 6 | Optional- 5%
details x No Additional A4 Pages of Supportive and Supplementary Information if weighting
required, to support your Expression of Interest Submission.

4.2 Arriving at a Score
The EOIEP will review the submissions based on the requirements set-out in the Request for EOI.

The EOIEP Members will individually review EOI submissions and complete the scoresheet. Subsequently the EOIEP
will meet to collectively agree if a submission meets acceptance.

Scores will be assigned based on the following:

Score ‘ Description

Will fail to satisfy requirement

Marginally adequate

Acceptable

Good better than average

Very good

vi AW N | = | O

Provides an outstanding exemplary submission for these criteria

The evaluation of submissions can be made in 0.25 increments. For example, a score of 3.25 or 3.5 0or 3.75 is
acceptable.

The Chair will not require a unanimous score from all panel members for the criteria, an average score will be
calculated.
4.3 Panel Recommendation

The successful EOl submission will be determined based on the unanimous acceptance by the Panel for each criteria
and proponent.

An EOI Evaluation Report will be prepared by the Chairman of the outcomes of the EOIEP and is to be completed and
signed by all panel members prior to seeking endorsement.

pswichCentra ranbury |
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5 Endorsement by the Expression of Interest

Evaluation Panel

The EOIEP Endorses the implementation of the EOI Evaluation Plan with the signatures below:

Signed:

Signed:

City of

Ipswic

Date:

Date:

Name: Luke Peereboom
Title: ICP/ICC Program Director

Branch: Ipswich City Properties

Name: Peter Scott
Title: Chairman

Branch: Ipswich City Council

Signed: Signed:
Date: Date:
Name: Ermanno Nobilio Name:
Title: Chairman Title:
Branch: Ranbury Management Group Branch:
Probity Advisor

Signed: Signed:
Date: Date:

Name: Peter Bruton
Title: Probity Advisor
Branch: Argyle

Name: Ermanno Nobilio
Title: Chairman

Branch: Ranbury Management Group

IpswichCentral

ranbury
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Ipswich City Mall Upgrade -Nicholas Street and Union Place EOI Evaluation Plan | Ipswich Central

Attachment 1: Deed of Confidentiality and Conflict of
Interest

ig\

IpswichCentral I’a n bU ry .
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Attachment 2: EOI Evaluation Scoresheet

EOI ITEM

Company Details

ASSESSMENT CRITERIA

Please complete FORM 1 attached, and provide a brief description of your
Company’s Ability, History, Organisation Structure, and proposed Office locality
whilst confirming your Expression of Interest to undertake this project.

SCORE

N/A

Part 2: Recent &
Relevant Project
Experience

Please complete FORM 2 attached, and list your company’s recent and relevant
project experience and successes in work of a similar nature conducted in the last
five years

Part 3: Sources
and Supply
Arrangements

Please complete FORM 3 attached and provide details of your key and relevant
resources currently available to undertake the Project. Provide a statement
confirming the resources nominated will be available should the EOI proponent
be shortlisted. Include any nominated subcontractors or suppliers

Part 4: Expertise

Please complete FORM 4 attached and provide a brief description of your
Detailed Expertise. Provide further explanation regarding:

e Experience and successful outcomes working with similar works
e Demonstrated performance under tight timeframes

Part 5:
Methodology

Please complete FORM 5 attached and provide all details of the methodology you
propose to use to provide the Goods and/or Services including:

e Samples and approval processes

e Quality Control and Management

e Quarry Management

e  Manufacturing Management

e Storage, Delivery and Handling Management

e Nominate the time for Quarrying and manufacture of unit pavers.

e Nominate the shipping time from the manufacturing facility to Ipswich.

e Nominate the Maximum packing density in a container is achieved when
pallets are constructed

Part 6: Pricing

Please fill out the attached form 6 Preliminary Bill of Quantities for rates
delivered to site (including short term storage if required). These are nominal
averaged costs only, to be confirmed in a Request for Tender (RFT) process.

Part 7: Local
Content

Please complete FORM 7 attached. Include any Local Industry Participation plans
or activities

Part 8: Value Add
details

Please complete FORM 8 attached. The Applicant may attach a Maximum of 6 x
No Additional A4 Pages of Supportive and Supplementary Information if required,
to support your Expression of Interest Submission.

Scores will be assigned based on the following:

Score Description

0 Will fail to satisfy requirement

1 Marginally adequate

2 Acceptable

3 Good better than average

4 Very good

5 Provides an outstanding exemplary submission for this criteria

IpswichCentral

ranbury |
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Attachment 3: Compliance Review Sheet
COMPLIANCE REVIEW

Description Compliance | Comments | Compliance | Comments | Compliance | Comments | Compliance | Comments | Compliance | Comments | Compliance | Comments | Compliance Comments | Compliance Comments | Compliance Comments
Form of
registration
of EOI

Expression of
Interest form

Schedule of
Departures

Conflicts of
Interest

Insurances

Financial
viability

TENDER
FORMS
Part 1:
Company
Details

Part 2:
Recent &
Relevant
Project
Experience
Part 3:
Sources and
Supply
Arrangements

Part 4:
Expertise

Part 5:
Methodology

Part 6: Pricing

Part 7: Local
Content

Part 8: Value
Add

Ipsw’ichCentral I’a n bU ry

Ipswich Central — Expression of Interest - Supply of Pavers 15 of 15







			1 INTRODUCTION


			1.1 Outline


			1.2 Members of the EOIEP


			1.3 Advisors to the EOIEP


			1.4 Probity


			1.5 Code of Conduct and Conflict of Interest





			2 Management of EOI Submissions


			2.1 Submission Opening and Distribution Arrangements


			2.2 Security of Documents


			2.3 Communications





			3 Evaluation Process and Timeline


			3.1 Process


			3.2 Procurement Process Timeline


			3.3 EOI Evaluation Process Timeline





			4 Expression of Interest Evaluation Criteria


			4.1 Evaluation Process Timeline


			4.2 Arriving at a Score


			4.3 Panel Recommendation





			5 Endorsement by the Expression of Interest  Evaluation Panel


			Attachment 1: Deed of Confidentiality and Conflict of Interest


			Attachment 2: EOI Evaluation Scoresheet


			Attachment 3: Compliance Review Sheet










Expression of Interest

PAVEMENT SUPPLY CONTRACT, IPSWICH CENTRAL, IPSWICH CBD, QUEENSLAND
IPSWICH CITY COUNCIL
REF: ICC-58.02








Contents

SCHEDULE OF EOI SUBMISSION FORMS .....eioitiiieiee ettt ettt e et e et e e st e e e et e e eaae e e saaaeesaseesasaeesataessssnserenaneees 2
1 INTRODUCGTION ..eiiiieieiiiee ettt ettt e e e e et e e et e e e sat e e s eaa e eessaa e eassasesasanesssansesssnnsesestnsstansesssaneersraneesssnaeersnnneernns 4
2 PROJECT OBJECTIVES AND QUTCOIMES . ....ue ittt ettt e et e e e et e e e st e e eeateessaaeessanneereneesstaeerenneeerenes 4
3 SCOPE OF PROJECT «eitiiieitee ettt ettt e ettt e et eee e e et eeeaae e e s et e e e sata e e s aaaeesasaseesasaneasasnnsesssnsesssnnssssneesesnnsersnnneesrsnneessnnnnens 4
4 RESPONSIBILITIES ... eeeeeiiiiiee e e e et et teie e e e e ettt e e e e ettt e e e e e e e eesaaa e eeeesaessaaann e eeessssasannnaseeesannnaseeessssssnnnaseeesessssnnnnnsens 4
4.1 [T =T | O RO 4
4.2 Material Considerations

5 IMETHODOLOGY ...ttt e e e e e e et e e eane e e

6 INDICATIVE PROGRAM ...t

7 RESPONSE FORMS ..o,

8 EOI SUBMISSION CONDITIONS ..coiiiiiieeicciiiiiieecviiieeenieeeenn I ettt et e et eeaas 7
8.1 Costs of EOI SUDMISSION ....euvvvieeiieiiiinieeeeeeeeenes SO oo SO 1 tveeeeeeeeinunrrereeeeeenteenanrrereeessennsreneeeesennsnnees 7
8.2 ICC NOt BOUNG wevveiiieeieiiieeee et o S 7
8.3 EOI Submission Evaluation ................ < .......... . ..o 7
8.4 EOI Submission Evaluation Proceg@i.......... 000 ... .o oo e e 7
8.5 Project Funding

8.6 Intellectual Property......

8.7  Right to Informatiq

8.8  Collusive ArrangEEBNTS. .......cocooo.. I ..ottt st ettt et e b e e e bt b e et sab e sareenaees 8
8.9  CONTIAdENTIAlILY weevree S v eeeeve sl ettt ettt ettt ettt ettt e et a e e a bt b et e h e e e bbb e e bt e e bt e e bt s bt e e bt e nateesaneeneas 9
9 QUEENSLAND POLICIES ... oottt ettt e ettt e ettt e e e et e e ettt e e ettt e e s aa e e eata e e saan e eeesantnsesannaesasnneesennnns 9
9.1 Queensland Charter Of LOCAl CONTENT ......uuui e eee e bbb e b bbb e bababababassrasssssesnnassssssssnsssssnsssnrnns 9
10 EVALUATION CRITERIA oottt ettt et ettt e et e e et e e eae e e e et e e s et e e s et e e easaeesaaan e sasaseasaseessanseeestnsesssaneesssnnnerennn 9
11 LOD GEIMENT DETAILS ... eetiiieitie ettt ettt et e ettt e e e et e e e st e e s aaa e e s st esessaneesasasesestnseessseesssaneerstaneesssnaeessnnnenes 10

SCHEDULE OF EOI SUBMISSION FORMS

RESPONSE FORM 0: COVER PAGE

RESPONSE FORM INSTRUCTIONS

Ipswich Central — Expression of Interest - Supply of Pavers 2 of 21







RESPONSE FORM 1: FURTHER COMPANY DETAILS

RESPONSE FORM 2: RECENT AND RELEVANT EXPERIENCE

RESPONSE FORM 3: SOURCES AND SUPPLY ARRANGEMENTS

RESPONSE FORM 4: EXPERTISE

RESPONSE FORM 5: METHODOLOGY

RESPONSE FORM 6: PRICING

RESPONSE FORM 7: LOCAL CONTENT

RESPONSE FORM 8: VALUE ADD DETAILS

Ipswich Central — Expression of Interest - Supply of Pavers 30f21







1 Introduction

Ipswich City Council (ICC), is calling for Expression of Interest (EOI) submissions from appropriate suppliers with
experience and expertise to provide their services and materials for the delivery of a Pavement Supply Package to
Ipswich, Queensland, Australia 4305.

Responses to this EOI will be assessed for establishing a select list of suppliers who be invited to respond to a detailed
Request for EOl Submission (RFT).

It is intended that this EOI will be used to generate a shortlist of suitably qualified suppliers (Proponents). A tender
invitation will be issued to the shortlist for the purposes of selecting a supply contract.

2 Project Objectives and Outcomes

The key objectives of the project are to:

e Delivery of this scope of works a short timeframe to comply with the ne the currently engaged installation
contract works by others

e Delivery of high quality results

e Achieve value for money

e Local Industry involvement

e  Ability to supply Pavers as a rolling program over an exten eriod

3 Scope of Project

The scope of this project includes the supply of paving t
Landscape Drawings. and the major zones su rised a$

jelentified in Attachment 01 Indicative

e Nicholas Street

e Union Place

e  Civic Space

e  Administration Building

4  Respo
4.1 General

The supplier is to provide details O@E#¥e quantities and specifications of pavement types as defined in the landscape
architect’s summary as contained in Attachment 1. The supplier must provide the necessary demonstrated experience
in the provision of the following:

e  Conformity with specification requirements to relevant Australian Standards to suit the application.

e Highest standard of conformity and uniformity of color, type, quality, quantity, delivery, handling and storage.

e  Provision of transport to Ipswich, Queensland Australia (final Location TBA) from the point of supply.

e  Provision of short term storage should it be required.

e Payment of all import duties and other associated costs and taxes associated with procurement and supply to
Ipswich.

e Minimization and risk mitigation plans of delays in supply.

e Provision of all testing to ensure specification compliance.

e Hold the necessary quality assurance certifications for Safety, Quality and Environmental accreditation in Australia

e Hold the necessary insurances to meet the supply agreement
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e Provide the necessary warrantees and guarantees in accordance with the supply agreement.

4.2 Material Considerations

Paver units will be of uniform size and tolerance and are currently envisaged to be natural stone including the
following:

Bluestone (Basalt)

e Granite light (red, Gunmetal grey, Black, White, Silver, Copper silk, Yellow, Beauford)
e Granite mid (red, Gunmetal grey, Black, White, Silver, Copper silk, Yellow, Beauford)
e Limestone

e Sandstone and/or Freestone

Finished surfaces (top and some sizes) are currently envisaged to be a natural finish including:

e Sawn (without saw marks to visible surfaces)
e Honed

e Polished

e Exfoliated

Any stone provided will be required to be tested and certified t hieve t ecified:

e Slip rating

e Hardness

e Density

e  Porosity

e  Color uniformity and long-term stability
e Ease of cleaning

e Suitable finishes for public realm
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5 Methodology

Provide details in Part 5 the methodology that you propose to use to provide the Goods and/or Services including but
not limited to:

Samples, approval and quality control and assurance

Explain how samples of the stones and unit pavers are intended to be used in the project will be made for ICC/
approval.

Explain regarding quality control and assurance processes.

Quarry Management

Explain the means that the Supplier will inspect and ensure quality compliance with the Supply Requirements. This
includes inspecting and marking sections of the rocks that are to be quarried, the dimensions and fault tolerance of
the quarried blocks, monitoring of the progress; reporting processes, variations i k quality etc.

Manufacturing Management

Explain the method of Paver dimensions and manufacture quality control4

Storage, Delivery and Handling Management

Explain shipping, paver protection and delivery details.

Prequalification

Suppliers must provide details of providers in the supp, val to carry out the work.

6 Indicative Program

The following indicative program is provi

Key Milestone Activity } orecast Completion Date
Issue Request for Tender shortlist 4t Quarter 2018
Tender Submission Close 4™ Quarter 2018
Award Contract 1t Quarter 2019
Confirmation of quantities lired 1%t Quarter 2019
Supply Works Commence 2" Quarter 2019
Supply Works Complete 3 Quarter 2019

/  Response Forms

Please complete and return the following Information “ONLY” as part of your EOl Submission — 20 No A4 pages
(Maximum) plus the completed Compliance Schedule if applicable, which will be scored and assessed by a panel for
establishing a select EOI Submission list of Submitters.

e  Part 0: Cover Page (1 No A4 Page — Response Form 1 attached);
e  Part 1: Company Details (1 No A4 Page — Response Form 1 attached);
e  Part 2: Recent and Relevant Experience (2 No A4 Page — Response Form 2 attached);

e  Part 3: Sources and Supply Arrangements (2 No A4 Page not including CV’s — Response Form 3 attached);
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e  Part 4: Expertise (2 No A4 Page — Response Form 4 attached)

e Part5: Methodology (4 No A4 Pages Maximum — Response Form 5 attached);
e  Part 6: Pricing

e Part 7: Local Content (1 No A4 Page — Response form 6 attached); and

e  Part 8: Value Add details (6 No A4 Pages Maximum — Response Form 6).

3
8.1

EOI Submission Conditions

Costs of EOI Submission

Costs of the EOI Submission shall be borne by the EOI Submitter.

8.2

8.3

8.4

ICC Not Bound

Notwithstanding the evaluation of EOI Submissions (if any) ICC may i
accept, or decline to accept, any EOI Submission.
ICC may, in its absolute discretion, decline to evaluate any EOI issi as determined to be an
Alternative EOI Submission.
Notwithstanding that ICC may have invited EOI Submissi d organisations or has otherwise
procured submission of EOl Submissions:
(a) the EOI Proponent acknowledges that ICC may not, a e of inviting EOl Submissions, have
satisfied itself as to the EOIl Submitter’s fiflamci i atisfactorily perform and complete the

olute discretion and at any time

(b) ICC may decline to consider or accept a EG 3 M a EOI Proponent who has not been able to

the licensee to meet any g criteria required by the Queensland Building and Construction Commission

Act 1991.

EOI Submission Evaluation

ICC shall evaluate Conforming EOI Submissions in accordance with the EOl Submission evaluation criteria
contained in this document or based on best value for money for ICC.

ICC, if it determines to evaluate an alternative EOl Submission, shall evaluate such alternative EOl Submission
based on best value for money for ICC which may, or may not, be the EOl Submission evaluation criteria.
Where both conforming and alternative EOI Submissions have been evaluated, ICC may accept that EOI
Submission which on a view of all circumstances represents the best value for money for ICC.

EOI Submission Evaluation Process

In the evaluation of EOI Submissions, ICC may, without being under any obligation to do so, in its absolute
discretion and at any time:
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(a) seek clarification in respect of any aspect of a EOl Proponent’s Submission (including to request the
EOI Proponent to provide additional information, documents or evidence in connection with its EOI
Submission);
(b) shortlist or prefer any one or more EOI Proponents; and
(c) Discuss or negotiate with, or receive presentations, further submissions or final offers from, any one
or more EOI Proponents in respect of their EOl Submission, in such manner, and as to such aspects of
the EOI Submission, as ICC determines, including price.
2. Except to the extent ICC expressly agrees otherwise, the provisions of these Conditions of EOl Submission shall
continue to apply to any process which ICC may undertake in connection with the evaluation of EOI
Submissions.

8.5 Project Funding

ICC will not provide particulars of project funding arrangements to EOI Proponents.

8.6 Intellectual Property

a third party, submitted by a EOI
further documentation or

1. Intellectual Property Rights in all material, whether of the EOI Propo
Proponent in its EOl Submission is assigned to ICC, without any re
writing, upon acceptance by the ICC.

2. To the extent that any material submitted by a EOI Propone the subject of p isting Intellectual
Property Rights of third parties, the EOl Proponent warr i rocure an assignment of all such
Intellectual Property Rights to ICC and agrees to obtain s

Submission.
3. The EOI Proponent indemnifies ICC against any |g , demands or liability, whether direct or
indirect, arising out of any claim by a third partyg@g at the material contained in the EOI

Submission or acts by ICC in relation to ICC use o
Rights of that third party.

jon material infringe any Intellectual Property

8.7 Right to Information andd

1 The Right to Information Act 20 embers of the public with a legally enforceable right to
access documents held by Queen Bovernment and Local Authority agencies. The RTI Act requires that
documents be disclosg pless the documents are exempt or on balance, disclosure is contrary
to public interest.

2 Information con¢ hission is potentially subject to disclosure to third parties. In the
assessment of any 8 d by ICC pursuant to the RTI Act, the EOI Proponent accepts that any

information provided ission, including information marked as confidential, will be assessed for
disclosure in accordance € terms of the RTI Act.
3. Notwithstanding any other fPovision of the EOI Submission Documents or a EOl Submission, if a EOl Submission
is accepted, ICC may publish on a Government website or by any other means, Contract information including:
(a) the name and address of ICC and the successful EOI Proponent;
(b) a description of the goods and/or services to be provided pursuant to the Contract;
(c) the date of award of Contract (including the relevant stages if the Contract involves more than one
stage);
(d) the Contract value (including the value for each stage if the Contract involves more than one stage
and advice as to whether any non-price criteria were used in the evaluation of EOl Submissions);
(e) the procurement method used; and
() for contracts with a value over $10 million, the Contract, or summary information in respect of the
Contract, between ICC and the Supplier.

8.8 Collusive Arrangements

1. The EOI Proponent warrants that in submitting its EOl Submission, except as expressly disclosed in its EOI
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Submission:

(a) it has no knowledge of the EOl Submission of any other EOI Proponent, nor has it communicated
with any other EOI Proponent, nor has it entered into any contract, arrangement or understanding
with another EOI Proponent to the effect that the EOI Proponent or another EOI Proponent will EOI
Submission a non-competitive bid, for the work the subject of the EOI Submission, at time of
submission of its EOl Submission;

(b) it has not entered into any contract, arrangement or understanding to pay or allow any money
directly or indirectly to a trade, industry or other association (above the published standard fee)
relating in any way to its EOl Submission or any contract that may be entered into consequent
thereon;

(c) it has not paid or allowed any money or entered into any contract, arrangement or understanding to
pay or allow any money directly or indirectly to or on behalf of any other EOI Proponent, nor
received any money or allowance from or on behalf of any other EOI Proponent, relating in any way
to its EOl Submission or any contract that may be entered into consequent thereon.

2. In addition to any other actions ICC may take, any breach of the warra
a review of the EOI Proponent’s PQC registration status.

8.9 Confidentiality

Publicity: Do not issue information concerning the project for pu
approval. Refer to the ICC, enquiries from the media concernin

given in this clause 16 will result in

ut prior written ICC

9 Queensland Policies

These policies will apply to works carried out in Queens yich region.

9.1 Queensland Charter of Lo

ICC principles for Local Content (Cha

and requirements can be found at:
e EOI Proponents’ Guidelines to th® ement of Intent

au/resources/guideline/queensland-charter-for-local-content-EOI

Framework ht blopment.qld.gov.au/resources/policy/queensland-charter-for-local-
content.pdf .

10 Evaluation

e Completeness of submission Mandatory
o Company Details.....cccceecvieeeeiiie e Mandatory
e Recent and Relevant Project Experience........cccocceeeerveeennn. 20%
e Sources and Supply Arrangements........cceeevveeeriieeeniiieeeenns 10%

O EXPErtiSe i,
e Methodology

O  PriCiNG cooiiiiii .
o Local Content.....cccceeeiiiiiiiii 5%
e Value Add details.......ccoocuvreeeeeieeiiiiieeee e, 5%

Ipswich Central — Expression of Interest - Supply of Pavers 9 of 21







11 Lodgement Details

Your submission in respect of the above should be no more than a total of 20no A4 pages including Forms 0, 1, 2, 3, 4,
5, 6, 7 and 8 and submitted via LGTenderBox at https://|IgEO| Submissionbox.com.au .

The submission is to be submitted in electronic format in an unlocked format in PDF and Microsoft Office software.
A shortlist will be selected from the EOI Proponents’ Submissions.
Any questions about the Expression of Interest will need to be directed to:

Ermanno Nobilio

Senior Project Manager

Ranbury

via email ENobilio@ranbury.com.au

PLEASE NOTE THE FOLLOWING

to ensure that they are
d eligible for further

It is the EOI Proponent’s responsibility to ensure that they take all necessary
appropriately skilled, resourced and have the capability to allow them to
consideration; and any subsequent invitation; and/or any acceptance fi

Ipswich City Council (ICC) and its agents will review the submissio
determining a select list of Proponents via a Request for Tende . erves the right, in its absolute

discretion, to consider or otherwise the information provided in may consider other factors it considers
appropriate in the preparation of the select invitation lists for thes
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Response Form O: Cover Page

Expression of Interest

Supply of Pavers

IPSWICH CENTRAL
IPSWICH CITY COUNCIL

EOI NUMBER: ICC 58.02
Submitted by:

Company Name

Company Address

Current PQC Rating (if applicable)

ABN

Contact Person

Title

Contact Number

Email

Authorised signature

Print Name

Date
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Response Form Instructions

Please provide your response within the response forms provided and Part 8: Further Information (if required).

ITEM

Part 1: Company
Details

CRITERIA

Please complete FORM 1 attached, and provide a brief description of your
Company’s Ability, History, Organisation Structure, and proposed Office locality
whilst confirming your Expression of Interest to undertake this project.

WEIGHTING

Mandatory

Part 2: Recent &
Relevant Project
Experience

Please complete FORM 2 attached, and list your company’s recent and relevant
project experience and successes in work of a similar nature conducted in the
last five years

Mandatory -
20%
weighting

Part 3: Sources
and Supply
Arrangements

r key and relevant
ide a statement

Please complete FORM 3 attached and provide details of,
resources currently available to undertake the Projec

Mandatory -
10%
weighting

Part 4: Expertise

Mandatory -
15%
weighting

Part 5:
Methodology

Part 6: Pricing

Please complete FORM 5 attached
you propose to use to provide the &

Mlanagement
and Handling Management

e shipping time from the manufacturing facility to Ipswich.
e Maximum packing density in a container is achieved

Mandatory -
25%
weighting

Please fill 0 € attached form 6 Preliminary Schedule of Quantities for rates
delivered to site (including short term storage if required). These are nominal
averaged costs only, to be confirmed in a Request for Tender (RFT) process.

Mandatory -
20%
weighting

Part 7: Local
Content

Please complete FORM 7 attached. Include any Local Industry Participation plans
or activities

Mandatory -
5% weighting

Part 8: Value Add
details

Please complete FORM 8 attached. The Applicant may attach a Maximum of 6 x
No Additional A4 Pages of Supportive and Supplementary Information if
required, to support your Expression of Interest Submission.

Optional- 5%
weighting

Ipswich Central — Expression of Interest - Supply of Pavers
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Response Form 1: Further Company Details

Ipswich Central — Expression of Interest - Supply of Pavers 13 of 21
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Response Form 4: Expertise

2 x A4 Pages maximum








Response Form 5: Methodology

4 x A4 Pages maximum

Item Methodology Where this method
was adopted before

Summary explanation of proposed
methodology

Implementation of Resources use
Quarry Location

Manufacturing Location

Shipping methods

Paver Units protection methods
Samples and approval processes
Quality Control and Management
Quarry Management
Manufacturing Management

Storage, Delivery and Handling
Management

Time for Quarrying and manufacture
of unit pavers.

Shipping time from the
manufacturing facility to Ipswich.

Maximum packing density in a
container

Palette Size

Storage methods at eacf

Ability and method for retur
restocking of unused product

Other Considerations







Response Form 6: Pricing

Please fill out the attached Preliminary Schedule of Quantities for rates and Schedule of Rates by material type -
delivered to site (including short term storage if required). This will form an indicative price only. The final price will be

determined through Request for Tender processes.








Response Form 7: Local Content

(as applicable for Australian works only)

1 x A4 Page maximum








Response Form 8: Value Add Details

6 x A4 Pages maximum








ATTACHMENT 1 - Indicative Landscape Drawings
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Item Description Unit Rate Origin of Supply Qty Availabl
1.00 PAVER MATERIAL TYPES

1.01 Bluestone (Basalt) m2
1.02 Limestone m2
1.03 Sandstone and/or Freestone m2
1.04 Granite light - red m2
1.05 Granite light - Gunmetal grey m2
1.06 Granite light - Black m2
1.07 Granite light - White m2
1.08 Granite light - Silver m2
1.09 Granite light Copper silk m2
1.10 Granite light - Yellow m2
1.1 Granite light - Beauford m2
1.12 Granite mid - red m2
1.13 Granite mid - Gunmetal grey m2
1.14 Granite mid - Black m2
1.15 Granite mid - White m2
1.16 Granite mid - Silver m2
1.17 Granite mid Copper silk m2
1.18 Granite mid - Yellow m2
1.19 Granite mid - Beauford m2
1.20 other - supplier to advise m2
1.21 other - supplier to advise m2
1.22 other - supplier to advise m2
1.23 other - supplier to advise m2
1.24 other - supplier to advise m2








BRISBANE

PO Box 954

Fortitude Valley, Qld, 4006
Australia
T61733585222

SUNSHINE COAST
Unit 9, 10 Grebe St
Peregian Beach, Qld, 4573
T6175471 3549

Document Title: Paving Procurement Specification
Document Number: LS-ST2-05-Z-01-2003
Revision: A

Supporting Documents:

e  Llandscape documentation set for:
0 Civic Plaza
0 Nicholas and Union
Including:

Coversheet & Schedules

e Levels and Drainage
e  Surface Treatment
e  Planting

e Details

Refer Materials Schedules for paving types including:

Description
Material
Size

Colour
Finish

° Notes

e  Example Images

A minimum of 5 units of ecified in the schedule are to be provided to a
registered landscapg i i 14 days after the awarding of the contract.
actiles / directional pavers are to comply with -

test and and a P4 rating using the pendulum test for slip

Refer to Engineer's Specifications for slab thicknesses, cover to reinforcing, reinforcing, concrete
MPa and base course requirements. Engineers Specifications take precedence over the
requirements noted in this item
Expansion joints - All visible expansion joints to be 10mm wide zipped polyethylene foam (eg
Abelflex) sealed with an approved coloured sealant (eg Sikaflex or equivalent). Colour to match the
lightest coloured adjacent pavement.
Samples - Install a 20m2 min. (or 2 Lm for stairs) sample area of each different pavement profile
showing materials, surface pattern, colour, finish and joints for approval by a registered Landscape
Architect. If acceptable, this sample may form part of the finished works.
Efflorescence- Take all necessary measures to ensure no efflorescence occurs
Sealant - DeepSeal 50 - 2 coat application to all concrete and stone pavement surfaces, applied to
manufacturers specification

: All stone to comply with the following standards

- ASTM C615 / C615M - 18 Standard Specification for Granite Dimensions Stone (for Granite only)

- ASTM C568 _ C568M - 15 Standard Specification for Limestone Dimension Stone (for Limestone
only)

- AS/NZS 4586:2007 Slip resistance classification of new pedestrian surface materials

- AS 3958 Part 3 *The Adhesive Fixing of Natural & Reconstituted Stone







C97/C97M-09 Standard Test Methods for Absorption and Bulk Specific Gravity of Dimension Stone
C99/C99M-09 Standard Test Method for Modulus of Rupture of Dimension Stone

C170/C170M-09 Standard Test Method for Compressive Strength of Dimension Stone
C241/C241M-13 Standard Test Method for Abrasion Resistance of Stone Subjected to Foot Traffic
C880/C880M-09 Standard Test Method for Flexural Strength of Dimension Stone
C1352/C1352M-09 Standard Test Method for Flexural Modulus of Elasticity of Dimension Stone
All stone and every batch of stone is to be tested by a NATA (National Association of Testing
Authorities Australia) accredited testing agency and certification of results provided to client.
builder and landscape architect

Stone must not leach, crack or crumble

All stone is to have a maximum thickness tolerance of Imm

All stone is to be cut with square right angles - no odd shapes

All finishes are to be even

Provide brake load testing undertaken by a NATA (National Association of Testing Au
Australia) accredited testing agency and certification of results provided to client. er and
landscape architect

Provide Acid testing undertaken by a NATA (National Association of Testing
accredited testing agency and certification of results provided to client. bui
architect

All paving to be sealed using an approved penetrative sealer NOT a
to landscape architect prior to approval.
All stone is to be provided as a sample prior to the landscape ar t to approve colour
and finish 2 weeks after the awarding of the supply contract. All pa
here on using these samples as a reference.
Suppliers must ensure total quantities for entire proj<gt€ i ont. Staged supply will
not be accepted to remove the chance of mis-matches
out of supply.
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