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27 February 2018

M E M O R A N D U M

TO: ACTING CHIEF OPERATING OFFICER (WORKS, PARKS AND RECREATION)

FROM: ACTING SPORT RECREATION AND NATURAL RESOURCES MANAGER

RE: REQUEST FOR COUNCIL TO CONSIDER CONTRIBUTION TO THE CATCHMENT
INVESTMENT PROGRAM AS PART OF THE RESILIENT RIVERS INITIATIVE

INTRODUCTION:

This is a report by the Acting Sport Recreation and Natural Resources Manager dated
27 February 2018 concerning a request for Council to consider a contribution to the
Catchment Investment Program as part of the Council of Mayors (SEQ) Resilient Rivers
Initiative.

BACKGROUND:

The Resilient Rivers Initiative was launched in December 2014 by the Council of Mayors
(SEQ) and the Queensland Government.

The aim of the Resilient Rivers Initiative is to set a strategic direction and coordination of 
high-level investment in waterways across SEQ, primarily focussed on sediment reduction
and climate resilience.  The investment priorities are to be guided by the Catchment Actions
Plans (CAP’s) which to date have been completed for Lockyer Creek, Mid-Brisbane River, and
Logan-Albert Rivers.

Council is currently leading the development of a Catchment Action Plan for the Bremer
River, in partnership with key stakeholders across the catchment.  The Bremer River CAP is
due for completion in June 2018.
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CATCHMENT INVESTMENT PROGRAM:

The Council of Mayors (SEQ) has established a Catchment Investment Program to direct
funding received from investing partners to priority on-ground projects.   In December 2014,
Council received an initial letter seeking consideration for investment in the Program.  This
letter was presented to City Works, Parks, Sport and Environment Committee No. 2017(01)
of 23 January 2017 and Council Ordinary Meeting 31 January 2017 (Attachment A).  Council
resolved:

A. That Council seek further information from the Council of Mayors Resilient Rivers
Taskforce on the Catchment Investment Program with a non-commitment of
funding until a governance structure and funding model is determined and provided
to Council for consideration.

B. That Council continue to invest in Council’s Waterway and Stormwater Management
projects as outlined in the report by the Principal Officer (Natural Resources) dated 9
January 2017.

C. That Council advise the Council of Mayors (SEQ) of Council’s current investment in
on-ground projects within the Mid-Brisbane River catchment for the reduction of
sediment and provide opportunities for joint promotion of these projects under the
banner of the Resilient Rivers Initiatives.

Since then, Council has received $60,000 in funding through the Catchment Investment 
Program for a revegetation project in the Black Snake Creek catchment.  Under the Resilient
Rivers Initiative Council has also received $30,000 for the development of the Bremer River
CAP.

CURRENT REQUEST FOR COUNCIL’S CONTRIBUTION:

On 29 January 2018, Council received a letter from Cr Graham Quirk, Resilient Rivers Task
Force Chair, urging Council to investigate the opportunity to contribute towards the 
Catchment Investment Program (Attachment B).  Any contribution is voluntary, and the
funding model and amount is at the discretion of Council.

INTER-CONNECTIONS WITH EXTERNAL PROGRAMS, PARTNERS AND FUNDING WITH
COUNCIL’S PROJECTS:

Council is currently engaged in the development and delivery of a number of regional water,
catchment and floodplain management programs through funding and / or representation
on steering committees and working groups.  These include:
∑ Brisbane River Catchment Flood Study
∑ Brisbane River Strategic Floodplain Management Plan
∑ Healthy Land and Water (Eg: Ecosystem Health Monitoring and Clean Up Program)
∑ Mid-Brisbane Catchment Action Plan
∑ Lower-Brisbane Catchment Action Plan



3

∑ Ipswich Rivers Improvement Trust annual works program
∑ Seqwater Mid-Brisbane River Partnership Program

These programs align with Council initiatives such as the development of the Ipswich Rivers
Flood Study (in progress) and subsequent Strategic Floodplain Management Plan, Waterway
Health Strategy, and Bremer River Catchment Action Plan.

The Ipswich Rivers Flood Study and Strategic Floodplain Management Plan are being
developed in accordance with recommendations that will come from the Brisbane River
Strategic Floodplain Management Plan, with significant investment from Council in 2017-
2018 and proposed in 2018-2019.  In addition, Council is also investing in a suite of on-
ground and community engagement actions as outlined in the previous report (Attachment
A).

OPTIONS:

The following options have been identified in response to the request:

A. Determine a funding amount to support regional waterway improvement projects
through the Council of Mayors Catchment Investment Program that is above current
investment in Council’s Waterway and Stormwater Management projects to be 
considered in the 2018-2019 operational budget.

B. Continue Council’s current investment in regional and local water, catchment and
floodplain management as Council’s contribution to regional waterway health in
2018-2019, and provide advice to Council of Mayors that a contribution is not
available.

C. Continue Council’s current investment in the development of the Ipswich Rivers
Flood Study and Strategic Floodplain Management Plan in 2018-2019, and initiate
conversations with Council of Mayors to investigate opportunities for Council’s
contribution in 2019-2020.

Option C is recommended due to Council’s extensive financial and technical commitment to
floodplain management and waterway improvement in 2017-2018 and 2018-2019.  This
includes projects currently underway and the development of substantial documents to
inform our future investment priorities.

CONCLUSION:

Council is a key stakeholder in the Council of Mayors Resilient Rivers Initiative, and is
currently developing the Bremer River Catchment Action Plan under this initiative.
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Council is also a key stakeholder and funding partner in the development of the Brisbane
River Flood Study and Strategic Floodplain Management Plan.  As an outcome of this,
Council has committed significant funds to develop the Ipswich Rivers Flood Study and
subsequent Strategic Floodplain Plan.  These documents will guide future catchment 
investment priorities.

ATTACHMENTS:

Name of Attachment Attachment
City Works, Parks, Sport and Environment Committee No. 
2017(01) of 23 January 2017 and Council Ordinary Meeting 31 
January 2017 Committee Report Attachment A

Letter received 29 January 2018 from Cr Graham Quirk

Attachment B

RECOMMENDATION:

That Council initiate discussion with the Council of Mayors to investigate opportunities for
Council’s contribution to the Catchment Investment Program in 2019-2020.

Kaye Cavanagh
ACTING SPORT RECREATION AND NATURAL RESOURCES MANAGER

I concur with the recommendation/s contained in this report.

Bryce Hines
ACTING CHIEF OPERATING OFFICER (WORKS PARKS AND RECREATION)
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9 January 2017

M E M O R A N D U M

TO: SPORT RECREATION AND NATURAL RESOURCES MANAGER

FROM: PRINCIPAL OFFICER (NATURAL RESOURCES)

RE: COUNCIL CONTRIBUTION TO THE CATCHMENT INVESTMENT PROGRAM OF THE
RESILIENT RIVERS INITIATIVE

INTRODUCTION:

This is a report by the Principal Officer (Natural Resources) dated 9 January 2017 concerning
Council’s contribution to the Catchment Investment Program of the Resilient Rivers Initiative
through Council of Mayors South East Queensland.

BACKGROUND:

The Resilient Rivers Initiative was launched in December 2014 by the Council of Mayors 
(SEQ) and the Queensland Government, resulting from the High Level Agreement signed by
key organisations in early 2014.  

The aim of the Resilient Rivers Initiative is to set the direction for high‐level investment in
management actions to improve waterways in SEQ, primarily focussed on sediment
reduction in Lockyer Creek and Mid‐Brisbane River.  The investment priorities are to be
guided by the Catchment Actions Plans (CAP’s) which have been completed for these two
catchments.  Additional CAP’s are currently being completed for other SEQ catchments,
including the Bremer River which is expected to be completed by late 2017.   
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CATCHMENT INVESTMENT PROGRAM:

The Council of Mayors (SEQ) have established a bank account as the ‘landing pad’ for
investor funds from Federal, State and Local Government’s which will then be distributed to
relevant parties as determined by the Catchment Investment Program Project Team for on‐
ground delivery.  The purpose of the Catchment Investment Program is to act as a database
of implementation projects identified in the Catchment Actions Plans and to direct funding
from investing partners to on‐ground implementation of these projects (see Attachment A).

A letter received from Council of Mayors dated 14 December 2016 (Attachment B) is seeking
Council’s consideration for investment in the Catchment Investment Program in 2017–2018.  
A payment relative to the number of rate payers within a local government area has been
suggested.  However, the letter states ‘that there is no compulsion or assessed amount of
contribution per Council.’  It proposes that Council funds for regional waterway projects be
directed through the Council of Mayor’s bank account towards the Resilient Rivers
Catchment Investment Program.

COUNCIL’S CURRENT WATERWAY AND STORMWATER MANAGEMENT PROJECTS:  

Council currently invests in a number of waterway and stormwater management projects at
a local and regional scale, including:

STRATEGY AND PLANNING: 

1. Waterway Health Strategy review – the 2009 Ipswich Waterway Health Strategy sets
the strategic direction and priority actions to improve waterway health in Ipswich.
The review will bring the Strategy up‐to‐date with information sourced through
Council’s Catchment Condition Assessment, Fish and Platypus surveys, Stream Order
Mapping and Wetland Assessment.

2. Deebing Creek Corridor Plan – unlike standard catchment management plans, the
corridor plan seeks to integrate multiple networks including transport, flood,
walkways / bikeways, public parks, land use and urban growth, and waterway
condition, to guide priority investment and management actions.

3. Floodplain Management Strategy – Council’s first Floodplain Management Strategy
is completed and will be publicly released in February 2017.  The FMS gives
recognition to Ipswich’s flood history in setting the direction for on‐going flood and
stormwater management across the City.  Community resilience and asset protection
are key aspects of the document.

STORMWATER MANAGEMENT:

1. Stormwater Quality Asset Management – an internal audit of stormwater quality
assets has been undertaken, and localised service standards and maintenance
guidelines are proposed for development in mid‐2017.

2. Stormwater Harvesting – 2 stormwater harvesting projects have recently been
undertaken at Redbank Plains Recreation Reserve and Jim Donald Parklands.
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3. Stormwater Quality Offsets – a number of stormwater quality offset projects are
underway, including

a. Wallaby Ware bioretention – a replacement bioretention basin that will see a
far greater outcome for the local community in urban stormwater treatment

b. Pollard Park Channel Naturalisation – replacement of an open channel with
natural features and vegetation, creating a more aesthetic community asset
whilst significantly reducing sediment transport and improving waterway
health

c. Small Creek – a major creek naturalisation project to replace a concrete lined
channel with a natural waterway, improving visual amenity, waterway health,
fish and frog habitat and creating an active transport link from the local high
school and surrounding community

d. Iron Pot Creek – an extensive bank stabilisation and riparian revegetation
project, improving the stability of the waterway and reducing the risk to
adjoining land and private assets 

e. Franklin Vale Creek –  dedicated funding to support rural landholders with
creek rehabilitation to reduce sediment transport, improve the health and
stability of Franklin Vale Creek, provide stock watering and protect private
land

WATERWAY HEALTH:

1. Platypus survey – in partnership with Wildlife Preservation Society and Platypus
watch, a number of community surveys have revealed good platypus populations
across the City.  Further to this, Council engaged consultants to undertake eDNA
sampling as a trial for identifying platypus presence in local waterways.

2. Bremer River Fish Ladder – Queensland’s longest fish ladder was recently
constructed, providing a vital passage for native fish on the Bremer River at Berry’s
Lagoon.  Freshwater bass and Mary River Cod fingerlings were recently released and
monitoring will be undertaken to show how fish are using the ladder.

3. Habitat Connections – now in its 4th year, the Habitat Connections program directs
dedicated funding to urban waterways, primarily focussed on increasing riparian
vegetation within linear parklands.  This program actively engages individuals and
community groups through planting days and community events.

4. Fish Survey – our second fish survey is about to commence in early 2017.  The first
survey revealed a diversity of native fish species in the Bremer River and tributaries.

NATURAL DISASTER RESILIENCE: 

1. Sapling Pocket – funding received through the National Disaster Relief and Recovery
Arrangements, and in partnership with Seqwater, will see a significant investment in
the stabilisation and revegetation of the inset floodplain at Sapling Pocket on the
Mid‐Brisbane River.

2. Woogaroo Creek – Council in partnership with Ipswich Rivers Improvement Trust is
investing in the reprofiling and stabilisation of a large scour on Woogaroo Creek as a
result of the 2013 flood, and potential threat to Council’s landfill and QUU
infrastructure.
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COMMUNITY ENGAGEMENT AND LANDHOLDER PARTNERSHIPS:

1. Trees for Mum – now four years on, Trees for Mum has resulted in over 7,000 plants
in ground along Bundamba Creek.

2. Father’s Day Fishing Fest – held over the past three years, the Father’s Day Fishing
Fest encourages families to re‐engage with waterways in Ipswich through nature‐
based recreation, including fishing and canoeing.  The Fishing Fest has seen a variety
of native fish caught in the Bremer, highlighting the value of this waterway as native
fish habitat.

3. Waterway Partnerships – a dedicated voluntary conservation partnership program
specifically designed to support private landholders with riparian rehabilitation and
erosion control works.  The program offers technical and financial support (up to
$6,000 / yr) for landholders.

4. Other community events ‐ Council supports Clean Up Australia Day and National
Tree Day activities on urban waterways.

5. Ipswich Creek Catchment Group – established to support volunteers and community
groups undertaking creek restoration activities.

6. Bremer River Network – following the Bremer River Forum in 2010 a dedicated fund
was established with corporate funding to undertake works within the Bremer River
Catchment.  To date, over $400,000 has been invested in projects primarily along
Bundamba Creek, with some funding going to Scenic Rim Council to support their
Riparian Trees program.  The Bremer River Network was established in 2016 as a
collaboration of local environment and catchment groups to support on‐ground
initiatives.

7. Black Snake Creek – the Upper Black Snake Creek Improvement Plan completed in
2015 has directed investment towards the construction of a creek walkway and
revegetation projects, working closely with West Moreton Landcare.  Additional
funding for community plantings has been received through State Government
grants.  Ipswich Rivers Improvement Trust also completed two bank stabilisation and
flood mitigation projects on Black Snake Creek in 2016.

LOCAL AND REGIONAL ENGAGEMENT:

1. Ipswich Rivers Improvement Trust – Council supports the Ipswich Rivers
Improvement Trust through an annual precept of $150,000 to undertake woody
weed removal along waterways in Ipswich.

2. Healthy Waterways and Catchments – annual support of $92,000 funds the core
activities of Healthy Waterways and Catchments, and the Brisbane and Bremer River
Clean Up program.

3. Seqwater – Council is continually working in partnership with Seqwater to fund
projects within the Mid‐Brisbane and Black Snake Creek catchments, including the
project at Sapling Pocket.

4. Resilient Rivers Initiative – Council is in the process of working with Council of
Mayors, who is providing funding support to Council of $30,000 to develop the
Bremer River Catchment Action Plan in 2017.
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5. Brisbane River Catchment Flood Study – Council is a key funding partner in the
development of the Brisbane River Catchment flood study and floodplain
management strategy.

OPTIONS:  

The following options have been identified in response to the request:

A. Determine a funding amount to support regional waterway improvements projects
through the Council of Mayors Catchment Investment Program that is above current
investment in Council’s Waterway and Stormwater Management projects.  A verbal
indication from Council of Mayors is for funding to be of $100,000 or greater.
Funding for this will need to be considered in the 2017–2018 budget deliberations.

B. Determine a funding amount to support regional waterway improvements projects
through the Council of Mayors Catchment Investment Program within Council’s
current investment in Waterway and Stormwater Management projects.  This could
be through a movement of funds from existing local and regional engagement or
other waterway projects.

C. Seek further information from the Council of Mayors Resilient Rivers Taskforce on the
Catchment Investment Program with a non‐commitment of funding until a 
governance structure and funding model is determined and provided to Council for
consideration. 

D. Continue to invest in Council’s Waterway and Stormwater Management projects as
outlined in this report.

Option C & D are recommended due to Council’s extensive financial and technical 
commitment to waterway improvement across the City and region.  This includes projects
currently underway within the Mid‐Brisbane catchment including Sapling Pocket and Black
Snake Creek improvements.  Both these projects are identified in the Mid‐Brisbane River
Catchment Action Plan (Attachment C).

CONCLUSION:

Ipswich City Council is a key stakeholder in the Council of Mayors Resilient Rivers Initiative.
Council officers have been involved in the development of the Mid‐Brisbane River
Catchment Action Plan and the delivery of key projects at Sapling Pocket and Black Snake
Creek.  Through these projects, Council is currently investing in the reduction of sediment to
the Mid‐Brisbane River. 

In addition, the development of a Bremer River Catchment Action Plan is expected to be
completed in 2017, in partnership with Council of Mayors, Scenic Rim Regional Council and
other key stakeholders.  This will inform investment to priority sediment reduction projects
within the Bremer River Catchment.
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Council of Mayors (SEQ) is seeking funding support for the Resilient Rivers Catchment
Investment Program in 2017–2018.  Whilst no funding amount has been prescribed, verbal
communications indicate that funding will need to be greater than $100,000.

ATTACHMENTS: 

Name of Attachment Attachment
Catchment Investment Program Project Team Terms of 
Reference – Draft 

Attachment A

Council of Mayors (SEQ) letter dated 14 December 2016 

Attachment B

Mid‐Brisbane River Catchment Investment Program – Action 
Summary 

Attachment C

RECOMMENDATION: 

A. That Council seek further information from the Council of Mayors Resilient Rivers
Taskforce on the Catchment Investment Program with a non‐commitment of 
funding until a governance structure and funding model is determined and provided
to Council for consideration. 

B. That Council continue to invest in Council’s Waterway and Stormwater 
Management projects as outlined in the report by the Principal Officer (Natural
Resources) dated 9 January 2017.

C. That Council advise the Council of Mayors (SEQ) of Council’s current investment in
on‐ground projects within the Mid‐Brisbane River catchment for the reduction of
sediment and provide opportunities for joint promotion of these projects under the
banner of the Resilient Rivers Initiatives.

Kaye Cavanagh
PRINCIPAL OFFICER (NATURAL RESOURCES)

I concur with the recommendation/s contained in this report.

Bryce Hines
SPORT RECREATION AND NATURAL RESOURCES MANAGER 

I concur with the recommendation/s contained in this report.

Craig Maudsley
CHIEF OPERATING OFFICER (WORKS, PARKS AND RECREATION)
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1.1 BACKGROUND 
The Resilient Rivers Initiative is a collaborative effort between the Council of Mayors (SEQ),
Queensland Government, Seqwater, Queensland Urban Utilities, Unitywater, Healthy Waterways
Ltd, and SEQ Catchments Ltd to deliver better coordinated catchment management that protects
our region’s water supply security, keeps soil on the land and out of our creeks and increases the 
long-term resilience of our waterways.  Resilient Rivers recognises that we can deliver more 
together than individually.

The Resilient Rivers Initiative was launched in December 2014 by the Council of Mayors (SEQ) and
the Queensland State Government, building on work resulting from the High Level Agreement
established in early 2014 by a number of key investing organisations in SEQ’s catchments.

The Resilient Rivers Initiative aims to set the direction needed to establish a long lasting approach 
to the investment and management of the waterways of SEQ.  It builds on the results achieved to 
date, whilst recognising that some change is needed and that a high level of collaboration between 
the key investing organisations is critical for the prioritisation of on ground action. 

The challenge of stopping soil moving off the land into the waterways and ensuring infrastructure 
and industry continue to operate is a complex task.  It involves a good understanding of the
movement of water in the landscape, clear identification and agreement of high risk areas,
incorporating the values of local communities and coordination of on-ground action.   

The Resilient Rivers Taskforce provides the governance and decision-making mechanism required
to ensure continued collaboration and action is driven by all three levels of Government. The 
Catchment Action Plans Working Group consisting of representation from the High Level Agreement
signatories supports the Taskforce through coordination and the provision of advice.  This Terms of
Reference necessarily links to the Catchment Action Plans Working Group’s Terms of Reference.
The governance structure is outlined in the diagram below.  

The Catchment Action Plans Working Group’s annual work plan is guided by the Resilient Rivers 
Regional Strategy 2015-25. The Catchment Investment Program is identified in the Strategy as a
key task. 
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The Catchment Investment Program provides a means for the Resilient Rivers Taskforce to review, 
endorse and/or allocate investment in programs or projects. The Catchment Investment Program
will enhance coordination between investors for both existing and new activities with resulting 
improved on-ground delivery. The Catchment Investment Program is a key database of
implementation projects that address the actions arising from Catchment Action Plans. The guiding
principles, processes key tools for the Catchment Investment Program is attached (Attachment A).

Milestones for the Catchment Investment Program taken from the Resilient Rivers Project 
Management Plan are outlined below.

Strategic Actions
(Regional Strategy 2015 –
25) 

Q1 (July - Sep 16) Q2 (Oct – Dec 16) Q3 (Jan 17- Mar 

17) 

Q4 (Apr 17 – Jun 17) 

Catchment Investment
Program (CIP) for on-
ground actions 

Establish CIP Project
Team

Review processes 
and tools 

Populate database 

CIP prepared which

includes Mid Brisbane

and Lockyer priorities 

Commence on

ground works as

identified in CIP 

CIP prepared which

includes

Pumicestone and 

Logan Albert 

priorities 

Continue on

ground works as

identified in CIP

Continue on ground

works as identified in

CIP 

Working Group to

review Project Team

performance and ToR

1.2 PURPOSE 
The purpose of the Project Team is to guide the timely and efficient collation of project information
to inform the Catchment Investment Program.  This database will provide a rolling schedule of on-
ground works.

The Project Team will report to the Catchment Action Plans Working Group.  Members will seek
input and sign-off from their respective organisations including the resourcing of relevant project
deliverables.

On occasion, the Project Team may oversee the contracting of third parties for aspects of project 
delivery.  Due to this role, potential conflicts of interest must be identified throughout the life of the 
project and such parties must absent themselves from related decision making activities.  An
example is the prioritisation of works delivery programs.  The Project Team reserves the right to 
bring in independent persons from time to time if a conflict of interest arises and matters which 
cannot be resolved in a timely fashion will be escalated to the Catchment Action Plans Working
Group for determination.

The Project Team is a collaborative forum and as such there is the opportunity to build longer term
relationships for the benefit of catchment management.

The Project Team will be supported by the Council of Mayors (SEQ) Secretariat via a Coordinator.
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1.3 MEMBERSHIP 
The Project Team membership has been nominated by the Catchment Action Plans Working Group
and the participating Councils: 

Organisation Member

Brisbane City Council

Somerset Regional Council

Lockyer Valley Regional Council

Seqwater

SEQ Healthy Waterways Catchments Ltd 

Queensland Urban Utilities 

Unitywater

Port of Brisbane

Department of Environment and Heritage
Protection 

Department of Natural Resources and Mines

Council of Mayors (SEQ)

From time to time, the membership may need to cover a specific topic/geographic area which 
requires consideration. 

1.4 WORKING ARRANGEMENTS 
The Project Team will meet on an as-needs basis depending on the work program.  Meetings will be
minuted as per the agenda circulated prior to the meeting.  Minutes and a meeting report will be 
circulated to the CAP Working Group.

1.5 DELEGATIONS OF AUTHORITY 
The Project Team has no formal delegated authority.
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Attachment A
Resilient Rivers Initiative Catchment Investment Program

The Catchment Investment Program provides a means for the Resilient Rivers Taskforce to review,
endorse and/or allocate investment in programs or projects. The Catchment Investment Program
will enhance coordination between investors for both existing and new activities leading to improved
efficiency and effectiveness of regional investment.

Guiding principles for the co-ordination, selection and investment in programs or
projects

A project or program will be considered for inclusion in the Catchment Investment Program if it:

1. Delivers on one or more of the actions identified in the Resilient Rivers Catchment Action Plans
2. Provides outcomes for multiple investors albeit the activity may occur in a single catchment
3. Has an identifiable urgency and may be significantly delayed or not occur without the support of

the Resilient Rivers Initiative (through investment, enhanced coordination, a leadership role or a
combination of these)

4. Results in the identification, capture and dissemination of information and learnings applicable
and useful across investor organisations

5. Is based on well researched, professional studies or reports that identify and rank similar or
comparable activities (prioritisation developed through professional investigation, research and
reporting is critical for ensuring value on investment, clarity in communication with stakeholders
and investors and provides evidence of a clear, professional process path for program or project
selection)

6. Provides a cost-to-benefit justification
7. Provides a baseline program from initiation to completion, identifying all key tasks including

allowances for all key activities i.e. approvals, tenders, assessments, material supply, lead and
lag times, resourcing

8. Identifies the anticipated proposal cost (within the available budget allocation or the justifies the
seeking of additional funding)
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No GoGo  

Process for developing the Catchment Investment Program

Identify investors and establish 
project team 

Information capture based on
Proforma 

Assesses and prioritise compliant
programs/projects  

Working from highest priority 
establish, funding sources, 
negotiate partnerships, delivery
methodology 

Programs or projects do
not comply or cannot be
funded under the RRI 

Review data and information to
ensure current and accurate 

Engage in activity as established 
in the PMP

Develop PMP, document scope, 
roles and responsibilities, 
methodology and secure signoff 
from all engaged parties  

Review and monitor progress 

Program/Project
Evaluation 

Program/Project
detailed

CAP Actions List 
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Program/Project Assessment Proforma

The Program/Project Assessment Proforma includes recommended information fields and
has been developed to assist investors in identifying suitable existing and new programs or
projects. A program or project will potentially receive a higher priority the more information
fields have been appropriately addressed.

Information checklist:
1. Proposed Program/Project – provide detail of proposal,
2. Intended outcome/ opportunity development from proposal
3. Catchment/Council areas
4. Prioritisation – Supporting reasoning for proposed prioritisation/urgency.

Would this project occur without RR involvement, what does the RR engagement
achieve for your entity 

5. Consultation undertaken, detail extent, over what period, identify roles and
individuals consulted or undertook consultation - provide contacts where
appropriate or available

6. Degree of resolution – idea, concept, detailed program, business case
(approved/not approved), brief, plan or design, contract documentation

7. Approvals gained and or required including internal proposer organisation
approvals, budget or seed funding, extent of and degree of surety, partner
commitment, landholder agreements)

8. Supporting documentation and or related studies
9. Potential partners including commitment, degree of engagement – what role

could they play - financial, in kind, project/contract management, technical,
delivery, administration.

10.Site or catchment detail – Title or titles real description, address; boundaries,
towns or natural features for catchments

11.Landholder- State/Council/Private – relevant contacts including their title, primary
and secondary contact details, phone, email and postal address,

12.GPS coordinates (If applicable)
13.Resources and anticipated extent required to deliver Program – RR, proposer

organisation, research, engineering, contracting, project management, 
construction management, administration support, civil, planting and maintenance
contracting

14.Cost estimation (by stage if required) indicate degree of certainty and potential
maintenance component responsibility/cost

15.Anticipated timing including identification of any constraints potentially impacting
program for delivery

16.Environmental constraints/opportunities (offsets/carbon)
17.Risk register – provide risk analysis, highlight key risks and mitigation strategy
18. Identification of scope for investor capacity building, organisational learning, inter

council collaboration 
19.Anticipated water quality/economic benefit, regional significance
20.Communication plan, media/education opportunities





Summary of Identified 
proposal/project/programs 

CAP Risk Treatment Plan Reference CAP Risk Addressed Stage of development Status Proposed program Cost estimate Project Partners Funding source
Funding 
Required

Sapling Pocket 
Remediate high use informal recreation 
areas along macrochannel

Channel integrity: Sediment entering 
water through bank slumping; 
Pathogens entering water supply 
conduit causing acute illness

Tender
Fully researched, designed, 
tender documentation, 
funded and proceeding

Implementation to commence 
1/07/2016 completed 12/2016

$450k +/- 10% NDRRA, ICC & Seqwater 
NDRRA, ICC, 
Seqwater design  
& support

No

Blacksnake Creek
Restore deep rooted trees in recharge area 
of Black Snake Creek catchment 

High saline groundwater table entering 
the water supply conduit

Planning with localised planting

Limited activities progressing 
(landholder agreements, 
design, trial sites), upscale 
reliant on funding

Activity held back due to 
funding constraints

$200k +/- 20%

ICC, West Moreton Land Care - 
Ipswich Rivers Improvement 
Trust - SEQ Catchments - 
Seqwater

TBC Yes

England Creek
Bank stabilisation at high risk sites along 
macrochannel and raising bed via in-
stream islands or benches 

Channel integrity: Sediment entering 
water through bank slumping; Sediment 
re-suspension affecting water quality 

Concept design On hold TBC $800k +/- 25% TBC TBC Yes

Agricultural Practice 
Improvements

Investigation of agricultural practices at 
the confluence of the Mid Brisbane and 
Lockyer Creek

Under consideration TBC TBC Seqwater, Growcom TBC Yes

Source Protection Partnership
Fencing of the bank and provision of off-
stream watering points/ irrigation 
infrastructure along macrochannel 

Riparian zone degradation leading to 
loss of channel integrity; Pathogens 
entering water supply conduit causing 
acute illness 

Investigation of partnerships with the 
Mid Brisbane Irrigators to address low 
flow bank issues, riparian management 
and potential partnership solutions 
(Farm Flow model)

Investigation and 
establishment of landholder 
engagement underway

Established 15/16
Formal Agreements 16/17
Implementation 17/18

TBC TBC TBC Yes

Hills Rd
Bank stabilisation at high risk sites along 
macrochannel and raising bed via in-
stream islands or benches 

Channel integrity: Sediment entering 
water through bank slumping; Sediment 
re-suspension affecting water quality 

Investigation and assessment report 
with options package completed. 
Concept design developed.

On hold TBC $1.8 mil +/- 25% TBC TBC Yes

Kholo Bridge
Bank stabilisation at high risk sites along 
macrochannel and raising bed via in-
stream islands or benches 

Channel integrity: Sediment entering 
water through bank slumping; Sediment 
re-suspension affecting water quality 

Investigation and options report 
completed. Concept design developed, 
detail design subject to quarry 
rehabilitation design

On hold with quarry status 
and rehabilitation comitment 
unconfirmed. Actions at the 
quarry will dictate 
rehabilitation and 
stabilisation design

TBC $1.5 mil +/- 25% TBC TBC Yes

Onsite Sewerage Compliance 
On-site sewerage facilities education and 
compliance program

Pathogens entering water supply 
conduit causing acute illness

Scoping Document under review Investigation of trial proposal TBC TBC TBC TBC Yes

Meander Cut offs and Fluvial 
scours (low flow banks)

Bank stabilisation at high risk sites along 
macrochannel and raising bed via in-
stream islands or benches 

Channel integrity: Sediment entering 
water through bank slumping; Sediment 
re-suspension affecting water quality 

Investigation underway Report with 
prioritisation of sites and options 
package due 07/16 

Possible detailed designs 
16/17 onsite investment 
2017/18

TBC TBC TBC TBC Yes

Riparian Condition Improvements
Bank stabilisation at high risk sites along 
macrochannel and raising bed via in-
stream islands or benches 

Channel integrity: Sediment entering 
water through bank slumping; Sediment 
re-suspension affecting water quality 

Mid Brisbane and Lockyer invasive 
weed (Cats claw & Celtis) management 
program

16/17 budget $300k by 
Seqwater

16/17 with ongoing 
commitment required

$300k 16/17 ongoing 
TBC

TBC TBC Yes

Attachment 3b Catchment Investment Program (Mid Brisbane Projects, July 2016)



24 January 2018 

Mayor Andrew AntonioIli 

Ipswich City Council 

PO Box 191 

IPSWICH QLD 4305 

t-- 

Dear Ma ntoniolli 

RECEIVED 

29 JAN 2018 

Ger: 

• 
• 

••• 
000* 
0000 000. 

Council of Mayors 
South East Queensland 

COUNCIL CONTRIBUTION TO THE CATCHMENT INVESTMENT PROGRAM 

AS PART OF THE RESILIENT RIVERS INITIATIVE 

Thank you for your ongoing vision and support for the Resilient Rivers Initiative. As you know, 

the Initiative was a response to the devastating impacts of the 2011 and 2013 floods on South 

East Queensland (SEQ). 

While the work of the Resilient Rivers Initiative to-date has significantly increased our 

knowledge of the region's catchments and identified strategies to build better climate 

resilience, Cyclone Debbie has reminded us that this region remains vulnerable to severe 

weather events. 

As part of the 2017-18 budget cycle, six member councils contributed to an interim funding 

solution known as the Catchment Investment Program as a means to deliver priority works 

identified by the Resilient Rivers Initiative. This has enabled the commencement of five 

projects across the Lockyer, Mid Brisbane and Logan Albert catchments. 

Importantly, these councils contributed to the Catchment Investment Program with the 

understanding that their funds may not be spent directly in their LGA. Instead, the return on 

their investment comes from the completion of priority projects upstream where they can 

deliver a more strategic and advantageous outcome. 

As you commence your budget discussions for the 2018-19 financial year, I would urge you 

to investigate whether an opportunity exists for your council to contribute to the Catchment 

Investment Program. 

Any contribution to the Catchment Investment Program is voluntary, and the funding model 

and amount is at the discretion of each Council. However, the benefits of working together, 

from an advocacy, strategy and economic perspective, warrant careful consideration by each 

member council. 
Level 6, 239 George Street, Brisbane Qld 4001 
PO Box 12995, GEORGE STREET, QLD 4003 

T ( 0 7 )  3040 3460 F (07) 3211 5889 www.seqmayors.q1d.gov.au 

A B N  87 141 329 302 

A4612668



Again, I commend all member councils for leading the way in protecting SEQ's catchments 

and securing the region's water supply. I believe the Catchment Investment Program is the 

next step in delivering on our commitment to the Resilient Rivers Initiative, and a powerful 

catalyst for the Commonwealth and Queensland Government to build on. 

Should you have any questions please do not hesitate to contact Scott Smith, Executive 

Director on (07) 3040-3479 or scott.smithseqmavors.q1d.qov.au. 

Yours sincerely 

Cr Graham Quirk 

Chair 

A4612668
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19 February 2018

M E M O R A N D U M

TO: ACTING SPORT RECREATION AND NATURAL RESOURCES MANAGER

FROM: PARTNERSHIPS OFFICER

RE: TREES FOR MUM DAY 2018 COMMUNITY PLANTING EVENT

INTRODUCTION:

This is a report by the Partnerships Officer dated 19 February 2018 concerning the Trees for
Mum Day planting event to be held on Sunday, 13 May 2018.

BACKGROUND:

Trees for Mum Day has grown into a national celebration each Mother’s Day in cities across
Australia. Specifically in Ipswich it has become a great event to enable families to celebrate
their Mums on Mother’s Day and help protect the environment.

Council has held an annual planting event for Trees for Mum Day since 2013 and has 
experienced significant growth in attendance for the event.  The event receives positive 
feedback from the community and attracts new people each year and residents who have
attended in previous years who come back to see the progress of their trees and remember
their Mums.

Due to the continued success of the event in 2017, it is proposed that Council host the Trees
for Mum Day planting event again in 2018.
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BENEFITS TO COMMUNITY AND CUSTOMERS:

The Trees for Mum Day event delivers a range of positive outcomes for the community
which include:

∑ Social interaction
∑ Recognition of the role Mothers and Grandmothers play in our lives
∑ Physical activity from a relaxed gardening activity
∑ Numerous environmental benefits from increased waterway rehabilitation
∑ Aesthetic and amenity benefits to parks and waterways
∑ Activation of public open spaces through the community event

The event provides the opportunity for many families to attend with toddlers to
grandparents and families with multiple generations planting and experiencing nature
together.  

Those in the community who have planted at previous events will be able to see how much
their trees have grown, the benefits of their contribution and have a physical reminder of
their loved ones to visit.

2018 PLANNING:

The Trees for Mum Day event is proposed to be held on Mother’s Day, Sunday, 13 May
2018.  The free community event will run from 9:00 a.m. to 11:00 a.m. at George Palmer
Park, Silkstone.

As well as the opportunity to plant and spend time together in the park, a number of 
environmental and food partners will also be there on the day.  In recognition of Mother’s
Day, Mothers will receive a small gift and coffee.

A suitable stretch of waterway following on from the previous plantings will be prepared for
the day to continue the improvement of Bundamba Creek.  The aim will be to plant over
2,000 trees on the day.  A Site Map for the planting can be seen in attachment A.

Once this planting has been completed, it will mean that over 800 lineal metres of the
Bundamba Creek beside the parkland will have been rehabilitated as a result of the Trees for
Mum events and over 10,000 trees planted.

CONCLUSION:

As a result of continued success with the Trees for Mum tree planting events, it is proposed
to host the event on Sunday, 13 May 2018 at George Palmer Park, Silkstone from 9:00 a.m.
to 11:00 a.m.  Attendees will be able to plant trees in recognition of their Mother’s and
contribute to the rehabilitation of Bundamba Creek.
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ATTACHMENT:

Name of Attachment Attachment
Trees for Mum Day Site Map

Attachment A

RECOMMENDATION:

That Council approve the Trees for Mum Day planting event in 2018 to be held at George
Palmer Park, Silkstone on Sunday, 13 May 2018.

Vada Hoger
PARTNERSHIPS OFFICER

I concur with the recommendation/s contained in this report.

Kaye Cavanagh
ACTING SPORT RECREATION AND NATURAL RESOURCES MANAGER

I concur with the recommendation/s contained in this report.

Bryce Hines
ACTING CHIEF OPERATING OFFICER (WORKS, PARKS AND RECREATION)



Previous Sites 

Proposed Site 2018 
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6 March 2018

M E M O R A N D U M

TO: CHIEF EXECUTIVE OFFICER

FROM: ACTING CHIEF OPERATING OFFICER (WORKS PARKS AND RECREATION)

RE: PROPOSED SOLAR FARM – WHITWOOD ROAD LANDFILL
DIVISION 3

INTRODUCTION:

This is a report by the Acting Chief Operating Officer (Works, Parks and Recreation) dated 6
March 2018 concerning a proposal to establish a solar farm on Council’s Closed Landfill 
situation at Whitwood Road, New Chum.

BACKGROUND:

During the operating life of the Whitwood Rd Landfill, Council entered into an agreement
with LMS Energy to extract landfill gas from the landfill and utilise it to generate electricity.
LMS Energy through their wholly owned subsidiary Joule Energy have approached Council to
expand this operation with the establishment of a solar farm to augment the energy 
generation from landfill gas system.  The full proposal from Joule Energy including the
commercial proposition is provided as Attachment A.

The summary of the arrangement is that Joule Energy would be responsible for all elements
including capital provision, construction and operations and would pay Council an agreed
amount for the utilisation of the site.  Legal advice has indicated that the contractual
arrangements for the proposal can be dealt with through a Deed of Variation to the existing
contract.

The first stages of the proposed solar farm are expected to have a capacity of 1.5Mw’s which
is enough to power approximately 600 homes.  A possible third stage utilising the recently
capped landfill area once settlement has occurred has also been proposed.   Once complete
the entire facility would have a capacity of 5-6Mw’s which is enough to power approximately
2,000 homes.
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While under existing power grid arrangements it is difficult to link the power generated by
the solar farm to Council’s electricity usage, there is an opportunity to promote both the
solar farm and renewable energy through utilising the funds paid to Council by Joule Energy
to acquire renewable energy from Council’s energy retailers.

After a review of Council’s energy usage it has been identified that the funds received from
the development of the solar farm is approximately equivalent to the costs of providing
green energy for River Heart Parklands.  It is therefore proposed that the proceeds from the
agreement with Joule Energy be utilized to purchase green energy for River Heart Parklands.

Should Council approve this approach, signage promoting this partnership and the use of
green energy for River Heart Parklands would be erected to promote the initiative.

Joule Energy have indicated that should Council approve the partnership as per attachment
A and subject to all necessary statutory approvals being received, the solar farm could be in
operation in the first quarter 2019.

BENEFITS TO COMMUNITY AND CUSTOMERS:

This proposal benefits the community through maximising the utilisation of land with very
little alternative uses.  The site presents an ideal opportunity for a solar farm. By linking the
proceeds received under the partnership to the purchase of green energy through our
energy retailers Council can utilise green energy for a highly visible parkland allowing Council
to further its sustainability agenda.

CONCLUSION:

Council has been approached by LMS Energy and their wholly owned subsidiary to establish
a solar farm in conjunction with their existing landfill gas system at Council’s Closed Landfill
at Whitwood Road, New Chum.  The establishment of a solar farm at this site is an excellent
opportunity to maximise the use of land will little alternative uses while also allowing
Council to demonstrate its commitment to sustainability.

CONFIDENTIAL BACKGROUND PAPERS:

This Confidential Background Paper is to be considered in a closed meeting Pursuant to
Section 275(1)(e) of the Local Government Regulation 2012.

Name of Confidential Attachment Confidential Attachment
Joule Energy Proposal – Commercial in Confidence

Attachment A
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RECOMMENDATION:

A. That Council enter into a Deed of Variation with LMS Energy Pty Ltd ACN 059 428
474 to vary  the scope of the existing contract No: 11808, as detailed in the report
by the Acting Chief Operating Officer (Works, Parks and Recreation) dated 6 March
2018.

B. That the Chief Executive Officer be authorised to finalise the terms of the Deed of
Variation to the existing contract Number 11808 with LMS Energy Pty Ltd  ACN 059
428 474 and do any other acts necessary to implement Council’s decision in
accordance with section 13(3)(c) of the Local Government Act 2009.

C. That the Chief Executive Officer be authorised to negotiate and finalise the
proceeds from the Deed of Variation to be executed by Council, and to do any other
acts necessary to implement Council’s decision in accordance with section 13(3) (c)
of the Local Government Act 2009.

Bryce Hines
ACTING CHIEF OPERATING OFFICER (WORKS, PARKS AND RECREATION)
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