Transparent Governance L&

Community Reference Group i

City of |

Meeting Agenda Ipswich

Date Tuesday, 1 December 2020 | Time 6 -8pm
Location Cunningham Room, Ipswich Civic Centre

List of Council Attendees

Mayor Teresa Harding
Cr Jacob Madsen (Chair)
Cr Kate Kunzelmann

Cr Russell Milligan
David Farmer - CEO
Sonia Cooper — General Manager, Corporate Services (Facilitator)

Jeffrey Keech — Chief Financial Officer

Laura Bos — Manager, Communications & Engagement

Melanie Rippon - Community Engagement

Agenda items:

1. Welcome and Acknowledgment of Country Chair 10 minutes

2. Check-in: Facilitator 20 minutes
How can Council best facilitate community engagement
for next year’s budget process?

3. Corporate Governance Update Facilitator 10 minutes
Refreshment break — 10 mins

4. Transparency & Integrity Hub — Facilitator 30 minutes
Facilitated discussion

5. Q&A session with Mayor and Councillors Mayor & Councillors 30 minutes

6. Actions from last meeting Facilitator 5 minutes

7. Next steps and close Facilitator 5 minutes




